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Kirkwood Arts Commission
Minutes
Tuesday, June 22, 2021
Kirkwood Community Center, Room 202


The meeting was called to order at 5:05 PM by Zoe Perkins, Chairperson.   In attendance:  Zoe Perkins, Jim Erwin, Glenda Hares, Stefani Kirkland, Deanna Stevenson, Andrew Smith, Ellen Edman, Erika Whittaker, April Morris, Kyle Henke (Staff Liaison), Maggie Duwe (Council Liaison), Rick Duplissie, (KPAC General Manager).

CITIZEN COMMENTS – There were no citizen comments. 

APPROVAL OF MAY 25, 2021 MEETING MINUTES – Deanna Stevenson moved to approve the April 25, 2021 Meeting Minutes. Glenda Hares seconded the motion.  No corrections submitted by Commissioners.   The minutes were unanimously approved.  

INTRODUCTION OF NEW COMMISSION MEMBERS —  Zoe Perkins introduced the new commissioners, Erika Whittaker and April Morris.  Erika summarized her relevant community service and experiences in performing arts, including music and theater.  April summarized her experiences in various visual arts, print production, jewelry design and production, and teaching.  KAC welcomes their commitment to the commission and the experience they can offer.

COMMITTEE REPORTS
a.  Kirkwood Arts Foundation – Art Mc Donnell summarized the role of the foundation as the necessary funding source for KAC.  The foundation can have the required 501-C3 status for fundraising and grant applications.  Mail pick up has resulted in another influx of contributions.

   b. Making Music – Zoe reported on Making Music as Gary Hochberg’s term as commissioner has ended.  Zoe will emcee the first concert on June 26.  Bands will cost $6600, $1320 for advertising, $1400 for brochures and card schedules totaling less than the $10,804 budget for Making Music.  KAF has already approved the funds.  April moved that the Making Music program use the budgeted funds to continue the concert series this year.  Andrew seconded the motion.The motion passed unanimously.

	Erika will be the new liaison for Making Music.

	The three contribution buckets need to be passed or attended at exit points.

	There was a brief discussion on authority on cancellation due to weather or other emergencies.  KAC in discussions with Kyle as Parks Director has the authority.  This will need to be reported online.  Kyle has Freddy Doss’s personal cell phone for city social media and changes will be posted on the park’s “rain out” line.  The park staff is working on a Making Music Concert banner.  






c. Public Arts Planning — Deanna Stevenson reported that the subcommittee has been researching Percent for Arts programs, public arts plans, and interviewing public arts   
	experts to draft a public arts plan for Kirkwood.  Jim Erwin has played a significant role in drafting the plan.  The draft will be ready to present at the next KAC meeting.

d. Mel Bay— Zoe Perkins reported that she has contacted the agent for John Pizarelli, Bill Bay’s first choice, and that his calendar indicates he is available for the December 11 date.   Mike Molloy and Rick Duplissie assisted with the counter offer of $6,500. A conversation with the PR person at the Sheldon indicated that this performer would sell out at $75-100 tickets.

	Zoe is investigating possible caterers.

	The commission may require a loan from KAF in order to pay advances for the event.
 	 
	After a discussion of the motion content, Ellen Edman moved that KAC authorize the Mel Bay Subcommittee to negotiate with a performer for a reasonable price for a concert in December 2021 and to present this arrangement to KAF if advance payment is needed.  Glenda Hares seconded the motion.  The motion passed unanimously.

	A discussion followed regarding the contract with the performer and the use of funds raised by the event.  

	Some on the Foundation would like any funds raised to be dedicated to the arts in Kirkwood rather than a scholarship. KAF may want to know details before agreeing to loan KAC advance payments required for the concert. Zoe clarified that she always thought the majority of the funds raised would go to KAC. And that either a percentage (TBD) of funds raised or a predetermined amount would go to scholarships. She also felt that some people, especially friends of the Bay family who live out of town, might be interested in donating directly to a scholarship fund which would effect the amount. Additionally, that an educational component of this project was beneficial it could help with grants in the future. 

	Stefani suggested her experience indicates attendees are happy to support a cause such as “bringing you more arts experiences like this” rather than needing to know how the money will be used.

	The contract details will probably be set by the performer’s standard contract, will include requirements for the venue itself and will not have room for much negotiation.

e.  MAACA — Glenda Hares reported on the Racial Equity in the Arts program.  Janet Brown, a White woman from South Dakota was the presenter and was very insightful.
	



    Her message is that diversity is not equity.  We need to be aware and try to improve equity which means equal access to funding.  The issue is not related only to the arts, but is a continuing problem in housing, education, and farm benefits.

f.  Sculpture on the Move — Zoe Perkins announced that April Morris will be the liaison for Sculpture on the Move.

UNFINISHED BUSINESS
 Mel Bay—this topic was discussed under Committee Reports.

Greentree Festival — KAC needs to apply for an informational tent.

         VI. NEW BUSINESS
		a. KPAC Visual Arts Program  — Tabled due to time constraints.

	b. KAC Monthly Meeting Schedule — The meeting will be held on the 3rd Tuesday of each month.

	c . Other Matters – There were no Other Matters.

VII.  KPAC GENERAL MANAGER REPORT — Shortened due to time constraints.
                                       
Upcoming Events/New and Exciting – Rick Duplissie reported that the KPAC 
Grand Opening will be July 16-17th. 

Gateway Foundation Update – The sculpture “Bear” is now installed.
  
VIII. ARTS COMMISSION CHAIR REPORT — Tabled due to time constraints.
	 
 IX. ARTS COMMISSION STAFF LIAISON REPORT— Tabled due to time constraints.
 
W. ADJOURNMENT– The meeting adjourned at 6:33 PM.

   Next Meeting Date – July 20, 2021—Location TBD
 
   Staff Liaison:   Kyle Henke. Phone:  314-822-5856 Email:  henkekk@kirkwoodmo.org

   Chair:  Zoe Perkins   

Accommodation:  The City of Kirkwood is interested in effective communication for all persons. Persons requiring an accommodation to attend and participate in the meeting should contact the City Clerk at 314-822-5802 at least 48 hours before the meeting. With advance notice of seven calendar days, the City of Kirkwood will provide interpreter services at public meetings for languages other than English and for the hearing impaired. Upon request, the minutes from this meeting can be made available in an alternate format, such as a CD, by calling 314-822-5802.  
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