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Kirkwood Arts Commission
Minutes
Tuesday, April 27, 2021
Virtual Meeting


The meeting was called to order at 5:00 PM by Zoe Perkins, Chairperson.   In attendance:  Zoe Perkins, Jim Erwin, Gary Hochberg, Glenda Hares, Stefani Kirkland, Deanna Stevenson, Andrew Smith, Ellen Edman, Henke (Staff Liaison), Rick Duplissie (KPAC Manager), Art McDonnell (Ad Hoc Kirkwood Arts Foundation), Maggie Duwe (Council Liaison).

CITIZEN COMMENTS – There were no citizen comments.  Erica Whitaker was an observer as a potential applicant as commissioner.

APPROVAL OF March 30, 2021 MEETING MINUTES – Gary Hochberg moved to approve the March 30, 2021 Meeting Minutes. Glenda Hares seconded the motion.  No corrections submitted by Commissioners.   The minutes were unanimously approved. 

COMMITTEE REPORTS 

a. Kirkwood Arts Foundation – Art McDonnell reported that there is no activity to report regards funds spent for KAC.  The Foundation is waiting for plans for the Making Music Concerts and the proposed photography contest.

	Cars and Guitars Festival has been cancelled for this year.  Russ Hawes (CAO), Donna Poe (SBD Administrator), Tim Griffin (Mayor), Rick Duplissie (KPAC General Manager) decided to cancel based on the difficulties of closing roads and concentrating too many people in given areas.

   b. Sculpture on the Move – Jim Erwin and Zoe Perkins are working with the artists for the new and existing sculptures on the removal and installations. “Cloud Clutter” will be moved soon, and the City will store “Exuberance”  for several days.

	Zoe has ordered labels for the new sculptures.

	Otocast, available on the Apple App Store, includes information on all SOM sculptures, and many others outside the SOM program. The timeframe for updating this with new SOM placements is not known yet.

c. Making Music – Gary Hochberg reported Laura Horton (Kirkwood Parks and Recreation) has resubmitted a COVID plan to St. Louis County that incorporates County feedback on her original submission.  The County suggested using Eventbrite to control numbers of attendees, advise people of COVID protocols, and to use a tool for contact tracing if necessary.

	There was a discussion of the options for controlling social distancing, i.e. the optics of park rangers telling people they cannot enter, the difficulty of distinct and separate entrances and exits for residents of senior living facilities.  Ironically the County requirement of separate entrances and exits has the potential to increase risk by causing more bottlenecks and concentration of people than the usual method of allowing people to arrive and leave from any point in the park. Art mentioned the possibility of marking seats in the amphitheater as churches do to assure social distancing with ushers insuring that they are filled in order.  Restricting seating in the amphitheater may crowd perimeters.  To our advantage, guidelines are loosening and people are accustomed to restrictions.

	Publicity:  The schedule will be included in utility bills mailed in June.  We can include COVID protocols in this mailing.  The protocols can be included in the concert flyer. The concerts can also be advertised in Eventbrite.  
	
	Gary will update the KAC if there are any changes prior to the next meeting.
				
d. Public Arts Planning – Deanna Stevenson reported on Commissioner Stefani Kirkland’s exhibit at the Sheldon.  Deanna is working on a presentation to the subcommittee by Linda Norbutt Suits. Kyle has written the outline for a public arts plan that merges components of the strategic plan and the Public Arts Policy.  The subcommittee will develop these with additional desired features from other municipal public arts plans and bring their work to the KAC.

	Stefani has contacted Meredith McKinley of Via Partnership LLC about preparing a proposal including costs to survey Kirkwood residents on the topic of public art.

e. Mel Bay—Zoe reported on the meeting of the Mel Bay Subcommittee April 15.  The committee members are Zoe Perkins Glenda Hares, Art McDonnell, Bill Ruppert, Kyle Henke, Rick Duplissie, Mark Braun, Joe Walsh and Ellen Edman.  The subcommittee is considering ways to memorialize Mel Bay’s wide ranging influence on the development of the guitar as a legitimate instrument through his publishing business, which included teaching and music.  Well-known musicians like Pete Townsend and the Eagles visited his business when they were in town.  The subcommittee is considering a concert, possibly December 4-5 or 10-11, 2021 in the KPAC, to support KAC and music scholarships. There was a discussion on seat pricing and options. It is yet to be determined whether the scholarship would be open to students beyond the Kirkwood area. Mel Bay will be featured in the Missouri History Museum’s exhibit St. Louis Sound, which runs from August 28, 2021 through January 22, 2023.

          IV. Unfinished Business
	a. “Gotta Practice” Location Discussion- The cost of an custom concrete pad that complements the KPAC entrance and the small scale of this sculpture will be around $3000.00 which seems inconsistent with the goals of the SOM program which promotes temporary loans of sculpture.  Jim Erwin moved that “Gotta Practice First” be located on the existing concrete pad in Kirkwood Park near the amphitheater.  Ellen Edman seconded the motion.  The motion passed unanimously.

b.   Outdoor Sculpture Plan Discussion – Jim suggested that the subcommittee write up a plan for the KAC to evaluate.  Outdoor sculpture is related to public art planning but the process used can be a beta test/prototype of the planning required for a public arts master plan that may be developed in the future.  Stefani pointed out the value of knowledge we could obtain from a survey conducted by Meredith McKinley (Via Partnership, LLC) about how Kirkwood residents use public spaces.
 
c.   Call for Commissioners Update – Freddy Doss (Communications Coordinator, Kirkwood) is expanding the audience through the use of social media.  The call will appear in Eye on Kirkwood in WKT.  Three people have applied so far. Stefani offered to contact two potential candidates.  Zoe reminded current commissioners that positions on subcommittees will be available to those with interest but not able to make a full time commitment to the commission.

           V. New Business
	a. Other Matters – There were no other matters.

KPAC GM Report  

Upcoming Events/New and Exciting –
KPAC Art Show on April 24 had an “outstanding response” with 600 people attending in 8 hours.  Twenty-five artists participated with 15 to 40 items each.  In the future, the location can be re-considered to include the outside areas and possibly live music. This year space was rented to artists but could consider a percentage of sales. 

Youth activities include ‘Broadway in a Day” which is a show that is rehearsed and performed in one day. Also Metro Theater has been presenting the puppet show “A Very Hungry Caterpillar” based on Eric Carle’s famous picture book, attracting audiences from 120 to 140 people per performance.

Noah Parsons has been hired as Technical Coordinator and will be moving to town in time for the Stages opening.  

Weddings have been booked.

Gateway Foundation Update – The sculpture “Bear” will require a concrete base.  Jason, the designer, has been consulted about the load bearing capacity.

VII. Arts Commission Chair Report 

      a.  Missouri Association of Community Arts Association hosted a lecture by Sue Greenberg. Their speaker series includes topics such as legal points and accounting, racial equity, and fund raising all related to public art activities.  Zoe is investigating the possibility of KAC joining this group. 
 	
     b. Conservation – Brother Mel’s sculpture may be re-installed next week pending suitable weather.
	 

 VIII. Arts Commission Staff Liaison Report – Nothing to report at this time.
 
VIIII. Adjournment – The meeting adjourned at 5:58 PM.


   Next Virtual Meeting Date – May 25, 2021 via Zoom.
   


   Staff Liaison:   Kyle Henke. Phone:  314-822-5856 Email:  henkekk@kirkwoodmo.org

   Chair:  Zoe Perkins   

Accommodation:  The City of Kirkwood is interested in effective communication for all persons. Persons requiring an accommodation to attend and participate in the meeting should contact the City Clerk at 314-822-5802 at least 48 hours before the meeting. With advance notice of seven calendar days, the City of Kirkwood will provide interpreter services at public meetings for languages other than English and for the hearing impaired. Upon request, the minutes from this meeting can be made available in an alternate format, such as a CD, by calling 314-822-5802.  
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