WORK SESSION MINUTES - AMENDED

A work session of the Kirkwood City Council was held on March 12, 2026, at 4:30
p.m. at Kirkwood City Hall, 139 S. Kirkwood Road, Kirkwood, Missouri. Present were:
Mayor Gibbons, Council Members Jaksetic, Luetzow, McLean, Schaefer, and Zimmer.
Also in attendance were Interim Chief Administrative Officer David Weidler, City Clerk
Laurie Asche, Deputy City Clerk Zoe Williams, Communications Manager Jessica Winter,
Director of Public Services Chris Krueger, Director of Finance Mary Sprung, and City
Attorney Jackie Graves. Council Member Rheinnecker was absent.

MOTION TO CLOSE THE MEETING
Motion was made by Council Member Schaefer and seconded by Council
Member Zimmer to close the meeting pursuant to RSMo Chapter 610.021 (1 — Approval
of Closed Session Minutes and 3 — Personnel).

Roll Call:

Mayor Gibbons “Yes”
Council Member Jaksetic “Yes”
Council Member Luetzow “Yes”
Council Member McLean “Yes”
Council Member Rheinnecker Absent
Council Member Schaefer “Yes”
Council Member Zimmer “Yes”

MOTION TO OPEN THE MEETING
Motion was made by Council Member Zimmer and seconded by Council Member
McLean to open the meeting.

Roll Call:

Mayor Gibbons “Yes”
Council Member Jaksetic “Yes”
Council Member Luetzow “Yes”
Council Member McLean “Yes”
Council Member Rheinnecker Absent
Council Member Schaefer “Yes”
Council Member Zimmer “Yes”

The meeting was opened.

APPROVAL OF THE SPECIAL JOINT CITY COUNCIL FEBRUARY 26, 2026
WORK SESSION MINUTES
Motion was made by Council Member Zimmer and seconded by Council Member
Luetzow to approve the minutes of the special joint February 26, 2026 work session
meeting. The minutes were approved with all in favor.



APPROVAL OF THE MARCH 5, 2026 WORK SESSION MINUTES
Motion was made by Council Member Zimmer and seconded by Council Member
McLean to approve the minutes of the March 5, 2026 work session meeting. The
minutes were approved with all in favor.

WATER SUB-COMMITTEE RECOMMENDATION
Council Member and Chair of the Water Sub-Committee Mark McLean presented
the final recommendation of the Sub-Committee to the Council. It was stated that the
Sub-Committee did not directly pursue consideration of sale and only sought viable
methods of keeping the Kirkwood Water Department.

It was the recommendation of the Water Sub-Committee to move forward with a 1.5%
water system replacement rate.

e Increases to consumer rate costs were projected over a 10-year timeframe and
eventually lowered below those of Missouri American Water.

e The first years of the recommended plan are the most costly, balanced with later
years becoming cost-effective. Residents would face a 5% rate increase in 2027.

e The actual replacement rate may fluctuate +/- 1.5% per year but will not affect the
final amount of replacement or the timeframe.

e The worst water mains (those with 15 — 20 breaks) will be the initial focus of
replacement. This contributes to the high-low cost structure.

e Sources of revenue other than consumer rate increases were considered:

o Sales tax — this was largely disapproved of by a limited pool of residents
who were consulted.

o Property tax — this requires a vote of the public and should be considered
alongside state and federal legislation.

o Dividends — not calculated in final recommendation. Any benefit of
dividends would go to lower consumer rates.

e The importance of service to the residents should be weighed against profitability.
It was emphasized that the City has a presiding duty to its residents, while Missouri
American Water has a presiding duty to its board.

e The Sub-Committee recommended reforming to provide oversight to staff’s rate of
replacement.

City finances were discussed:

e Capital transfers deferring maintenance have occurred since 20009.

e 3% annual COIl was never completed.

e The Water Department stands as a $25 million investment for the City.

e Rafteis placed a recommended value in Water Department reserves at $2 million,
which is satisfied under the current proposal.

e A Council Member stated that the Waterworth recommended reserves were at one
time $6 million.

e Missouri DNR state grants for lead replacement have been received totaling
$800,000.

e ~$600,000 is budgeted in the Water Department for Professional Fees, which is
the cost of pavement restoration after a main break and does not include design.

e Council requested confirmation of figures in the 10-year projection.



e Council advised staff to provide operational expense vs revenue projections.

The following discussion was held regarding Missouri American Water:

e Sales contracts between Missouri American Water and other municipalities
contained a requirement for rate replacement or a dollar amount to be invested by
the latter into water system repair.

e There have been talks of a Missouri American Water service center installation in
Kirkwood.

e The possibility of Missouri American Water increasing rates was discussed in light
of the 10-year projections presented by staff. Concerns were raised regarding the
state legislation now allowing utility companies to charge their customers for
construction work.

e Concerns were raised regarding treatment of late paying customers.

Council thanked the members of the Water Sub-Committee.

BUDGET DISCUSSION
Council introduced the budget discussion with the topic of funding livestreaming
service and technology upgrades to the main level conference room in City Hall. Staff
advised that a software transition to Microsoft Office 365 is currently in IT’s budget for
FY27. Council advised staff to provide low cost estimates for upgrades.

Council suggested using revenues from the Kirkwood Athletic Association (KAA)
property sale to fund the upgrades.

KAA sale revenues were discussed:
e Revenues could be used for purchase of fireworks for the Fourth of July festival.
e Staff needs to evaluate employee costs related to KAA.
e Suggestion was made to allocate some revenues to Parks and Recreation.

The topic will be continued in a future work session.

Discussion was held regarding Fleet revenue excess:

e Workers’ compensation and medical funds will not be modified. Workers’
compensation is funded by both employees and the City, while medical is funded
solely by the City.

e Question was raised on whether revenue excess should show in the budget end
of year summary or if line items going to Fleet should be reduced. Public perception
should be considered.

Staff was advised to pull where outside garage charges are being funded from.
MOTION TO CLOSE THE MEETING
Motion was made by Council Member Schaefer and seconded by Council

Member McLean to close the meeting pursuant to RSMo Chapter 610.021 (1 — Legal).

Roll Call:



Mayor Gibbons “Yes”

Council Member Jaksetic “Yes”
Council Member Luetzow “Yes”
Council Member McLean “Yes”
Council Member Rheinnecker Absent
Council Member Schaefer “Yes”
Council Member Zimmer “Yes”

The meeting was closed.

MOTION TO OPEN THE MEETING
Motion was made by Council Member Schaefer and seconded by Council Member

Zimmer to open the meeting.

Roll Call:

Mayor Gibbons “Yes”
Council Member Jaksetic “Yes”
Council Member Luetzow “Yes”
Council Member McLean “Yes”
Council Member Rheinnecker Absent
Council Member Schaefer “Yes”
Council Member Zimmer “Yes”

The meeting was opened. Since no further matters were to come before the Council,
the meeting was adjourned.

Laurie Asche
City Clerk



