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[bookmark: _GoBack]WORK SESSION MINUTES - AMENDED
A work session of the Kirkwood City Council was held on May 21, 2026, at 5:30 p.m. at Kirkwood City Hall, 139 S. Kirkwood Road, Kirkwood, Missouri. Present were: Mayor Gibbons, Council Members Arnold, Burkett, Jaksetic, Lavender, McLean, and Schaefer. Also in attendance were Interim Chief Administrative Officer David Weidler, City Clerk Laurie Asche, Deputy City Clerk Zoe Williams, Communications Manager Jessica Winter, City Engineer Jennifer Brown, Planning and Development Services Director Jonathan Raiche, Chief of Police Brian Murphy, and City Attorney Jackie Graves.  

APPROVAL OF THE SPECIAL AUGUST 29, 2025 WORK SESSION MINUTES
	Motion was made by Council Member Schaefer and seconded by Council Member McLean to approve the minutes of the August 29, 2025 special work session meeting. The minutes were approved with all in favor.  Council Members Arnold, Burkett, and Lavender abstained. 

APPROVAL OF THE MAY 14, 2026 WORK SESSION MINUTES
	Motion was made by Council Member Schaefer and seconded by Council Member Burkett to approve the minutes of the May 14, 2026 work session meeting. The minutes were approved with all in favor.
 
       DISCUSSION REGARDING CITY COUNCIL COMMUNICATION
	Communications Manager Jessica Winter and Interim Chief Administrative Officer David Weidler presented an overview of the City’s communication methods. Current utilizations include:
· City websites
· Monthly newsletters
· Hyper-Reach 
· Social media accounts
· Separate accounts exist for different departments, such as Facebook accounts of the City (~11,600 followers), Police (~14,000 followers), Fire (~5,100 followers), Parks & Recreation (~11,000 followers), and Electric (~700 followers). 
· Accounts also exist for separate entities such as the Special Business District, Public Library, Human Rights Commission, and Arts Commission.

Discussion took place as follows:
· Hyper-Reach covers emergency notifications for such events as electric/water outages, tree hazards, flooding, and storms, as well as other natural or manmade disasters. Notifications can be received by subscribers via call, text, and/or email. Certain notifications, such as power outages, are restricted by affected areas.
· Text notifications should be short-worded and contain links to further information.
· Communication of storm preparedness: examples of effective communications include MoDOT, Spectrum, Spire, and AT&T. Communication should be proactive. The community should be informed that the City is prepared for storms before they arrive, and preparedness plans should be clear, providing staff points of contact.
· Storm prep communications may begin at the beginning of each “storm cycle,” i.e. tornado season and winter weather.
· Hyper-Reach was agreed to be effective. Council suggested encouraging more residents to sign up and sharing communication resources with local organizations such as churches, schools, and senior living facilities.
· “Cross-posting,” or putting the same post across multiple platforms, is not currently automated. Staff has looked into a software that could do this. 
· A combination of all outreach methods is necessary for thorough communication. 
· Those with limited access to digital spaces should be considered. Such methods include updating City voicemail messages and posting physical flyers.
· Large-scale events should be shared in a press release.
· A point of contact should be established for all communications, and especially during emergencies. Residents should have clear direction on who to contact and who is representing the City during that time.
· Emergency plans should focus heavily on the first 72 hours of the situation to accommodate for the timeframe of federal aid. They should also focus on the chain of command and how communication will be disseminated.
· Emergency management plans are currently under the final stages of review by staff and are anticipated to be brought before the Council soon.
· Discussed recommendation to proactively send out some readiness information to residents/businesses/schools/churches/organizations in Kirkwood when there is a possibility of an impending sever storm – like ones received from Spectrum, AT&T, and Ameren. 

Questions on communication between the Council were raised:
· The process for drafting agendas and selecting agenda items was discussed. Council Members who wish to have an item placed on an agenda should contact the Mayor. The Mayor then creates an agenda list, from which the highest priority/time sensitive items are selected. Work session agendas are typically completed in the afternoon of the Tuesday before the work session, after a 2:30 p.m. meeting with the Mayor and staff.
· The topic of livestreaming work session meetings was raised. The Council will discuss the matter after the implementation of Microsoft Cloud software is completed, which is estimated to be in June. Costs for this implementation that may come under budgeted funds could be considered to fund livestreaming service for work session meetings.

NOISE ORDINANCE DISCUSSION
	City Attorney Jackie Graves and Police Chief Brian Murphy led the discussion on noise ordinances and enforcement:
· The current ordinance considers offensible noise to be noise that disturbs the peace.
· There is a list of qualifying noise which can be held in violation of the ordinance.
· A complainant signature is required for enforcement. The complainant may need to come to court with evidence.
· Warnings are most commonly issued and usually effective. Enforcement must be reasonable – for example, grass cutting may exceed the decibel limit but may not be enforced.
· Noise ordinances of surrounding municipalities were considered. Some decibel-based ordinances separate their decibel limits by residential vs commercial areas, contain restrictions (i.e. for certain events), and define certain noises (i.e. aftermarket vehicle exhaust). The City of Frontenac has a Prevailing Standard Provision which states that, in the event of a violation, the higher standard (city, county, state) prevails.
· Potential exceptions to a draft noise ordinance for the City were discussed, such as City-sponsored events or school events. It was noted that giving preference to the City vs private events in the ordinance sets a poor precedent.
· Contexts and methods of enforcement, such as ticketing and seeking injunctive relief, were discussed; contexts included the potential definitions of sound sources and decibel measurements, the latter of which also depends on equipment and use training.
· The discussion of Greenbriar Country Club pickleball noise was referenced; the City’s ordinances should coincide with those of St. Louis County, but it was questioned whether they should be more strict.
· St. Louis County’s enforcement procedure consists of a notice of violation, an abatement plan, a right for the violator to appeal the submittal of the plan, and a summons.
· Pickleball is considered impulsive noise, vs non-impulsive. The issue with Greenbriar constitutes a zoning issue rather than an issue with a noise ordinance.
· The ordinance could include a permit for events that may violate the noise ordinance, similar to street closure permits, or the requirement of noise-dampening structures like band stands.
· There may be enforcement challenges. Police Officers handling increased enforcement might take up a lot of time and resources. Another method of enforcement may include restricting or removing access to property, such as with 4 Hands.
· Council emphasized the importance of protecting citizens and hearing their complaints, as they are not uncommon.
· Discussed needing follow through on Billy G’s SUP Ordinance due to many excessive noise complaints over the past 1 ½ years with no resolution – can be done now. 

It was the consensus of the Council to advise staff to draft frameworks of a noise ordinance legislation.

MOTION TO CLOSE THE MEETING
Motion was made by Council Member Schaefer and seconded by Council Member Burkett to close the meeting pursuant to RSMo Chapter 610.021 (1 – Legal/Approval of Closed Session Minutes).

Roll Call:		

Mayor Gibbons	“Yes” 
Council Member Arnold	“Yes”
Council Member Burkett	“Yes”
Council Member Jaksetic	“Yes”
Council Member Lavender	“Yes”
Council Member McLean	“Yes”
Council Member Schaefer	“Yes”

The meeting was closed.  







MOTION TO OPEN THE MEETING
Motion was made by Council Member Lavender and seconded by Council Member Schaefer to open the meeting.

Roll Call:		

Mayor Gibbons	“Yes” 
Council Member Arnold	“Yes”
Council Member Burkett	“Yes”
Council Member Jaksetic	“Yes”
Council Member Lavender	“Yes”
Council Member McLean	“Yes”
Council Member Schaefer	“Yes”

The meeting was opened. Since no further matters were to come before the Council, the meeting was adjourned.

______________________
Laurie Asche
City Clerk
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