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[bookmark: _GoBack]WORK SESSION MINUTES
A work session of the Kirkwood City Council was held on May 14, 2026, at 4:30 p.m. at Kirkwood City Hall, 139 S. Kirkwood Road, Kirkwood, Missouri. Present were: Mayor Gibbons, Council Members Arnold, Burkett, Jaksetic, Lavender, McLean, and Schaefer. Also in attendance were Interim Chief Administrative Officer David Weidler, City Clerk Laurie Asche, Director of Parks and Recreation Kyle Henke, Director of Planning and Development Services Jonathan Raiche, and City Attorney Jackie Graves.  

APPROVAL OF THE MAY 7, 2026 WORK SESSION MINUTES
	Motion was made by Council Member Schaefer and seconded by Council Member McLean to approve the minutes of the May 7, 2026 work session meeting. 

The minutes were approved with all in favor.

PARKS AND RECREATION MASTER PLAN
	Director of Parks and Recreation Kyle Henke presented an overview of the draft Parks and Recreation Master Plan and provided Council with information regarding the planning process, community engagement efforts, major findings, and long-term goals for the City’s parks and recreation system.
The Parks and Recreation Department experienced approximately one million visits to parks and recreation facilities during 2025.
The master plan process took more than two years to complete and included stakeholder meetings, public open houses, surveys, and a statistically valid community survey.
The plan is intended to serve as a flexible guide for decision-making and resource allocation over the next fifteen to twenty years and does not obligate the City to complete any specific project.
The previous master plan, completed in 2005, focused largely on expansion of the park system, while the new plan focuses primarily on maintaining and enhancing existing parks and facilities.
Community feedback identified walking paths, large community parks, and additional shade and trees as top unmet needs.
The most valued facilities identified by the community included the Community Center, ice rink, aquatic center, and multi-use trails.
Adult fitness and wellness programming, as well as performing arts programming, ranked highly among recreation priorities.
Short-term goals discussed included pedestrian safety improvements, erosion and soil stabilization efforts, expanded recreation programming, facility enhancements, and exploration of financial sustainability opportunities.
Long-term goals include improving underutilized parks, increasing partnerships and community engagement, expanding grant and funding opportunities, and continuing restoration of natural spaces and trails.
Potential priority projects discussed included playground replacements, pedestrian safety improvements and crosswalks in Kirkwood Park, aquatic center renovations, fitness station improvements, Green Tree Park improvements, and ADA and trail improvements at Emmenegger Nature Park.

Some of the discussion that took place is as follows:
Question was asked regarding how the City obtains accurate numbers for number of visitors.  The City utilizes Placer AI.
Question was raised regarding speed bumps being listed in two sections of the plan.  This is likely due to phasing of the speed bumps. 
Question was raised regarding what staff sees as the biggest challenge for implementing the plan.  Funding is the biggest challenge.
Question was raised regarding why the proposed GRG bridge over Meramec was not included in the plan.  This is due to the bridge plans not yet being finalized. 
Question was raised regarding if there will be a future master plan for the Kirkwood Performing Arts Center.  The goal is to have a comprehensive plan that will include the Kirkwood Performing Arts Center. 
It was requested that Council be provided with a list of changes/updates that have been made from the 2005 master plan to the current proposed. 
Question was asked regarding potential funding sources for future parks projects. Grant funding through St. Louis County Parks and Recreation and future Parks Foundation fundraising efforts would likely remain key funding sources.
Question was asked regarding what percentage of the master plan projects could realistically be completed over the next ten years. It is estimated that approximately twenty-five percent of the identified projects may be achievable based on current funding realities.
Question was raised regarding why maintenance of the buildings, including the Kirkwood Performing Arts Center, is not included in the plan, and concern expressed regarding long-term maintenance and replacement costs for facilities such as KPAC and the Reim Theater. Major maintenance and replacement projects would need to be addressed through the City’s capital improvement planning process as systems age.
Question was asked regarding the status of the proposed pavilion near the horseshoe courts in Kirkwood Park. The concept has been discussed by the Parks Board, but no formal decision has been made at this time.
It was recommended that staff look into if the City could utilize Department of Natural Resources tax dollars for soil and water towards parks. 
It was requested that the contract with STAGES be reviewed.
Question was raised regarding if naming rights of facilities should be discussed in the future. 
Next Steps:
Park Board will meet on May 18th to discuss input received from Council and determine if any major alterations of the plan is warranted.  The Park Board will then consider the plan for final approval.
The plan will come before the City Council for consideration at their June 4th Council meeting. 
       PLANNING & DEVELOPMENT SERVICES DEPARTMENT OVERVIEW
	Director of Planning & Development Services Jonathan Raiche provided an overview of the Planning and Development Services Department, including department staffing, responsibilities, long-range planning efforts, and code enforcement coordination.
The department consists of thirteen staff members across the building and planning divisions, including inspectors, planners, permit clerks, administrative staff, and the Building Commissioner.
Primary department responsibilities include permit review and issuance, inspections, occupancy and reoccupancy inspections, support of various boards and commissions, zoning and site plan review, and long-range planning functions.
The City’s occupancy and reoccupancy inspection program was discussed as an important tool in maintaining neighborhood quality and proactively addressing property maintenance concerns.
The department supports the Board of Adjustment, Architectural Review Board, Landmarks Commission, Planning and Zoning Commission, and Industrial Development Authority.
There is continued coordination between the Planning and Development Services Department, Engineering Department, and Police Department Code Enforcement Division regarding enforcement of building, zoning, and property maintenance issues.
Examples of enforcement responsibilities discussed included dangerous structures, occupancy inspections, illegal or unpermitted uses, landscaping compliance, permanent signage, right-of-way issues, stormwater concerns, and exterior property maintenance.
An overview of the City’s various long-range planning documents utilized by the Planning and Development Services Department was also presented:
The City’s long-range planning documents and the department’s role in guiding development that aligns with the City’s overall vision while preserving neighborhood character and ensuring compliance with City codes and standards was discussed.
Envision Kirkwood 2035/Comprehensive Plan serves as the City’s long-range vision and policy guide for future land use, redevelopment, transportation, housing, economic development, and preservation of community character.
The Downtown Master Plan and Parking Study focuses on redevelopment opportunities, parking management strategies, pedestrian accessibility, streetscape improvements, and maintaining the vitality of the downtown business district.
The Pedestrian and Bicycle Plan identifies opportunities to improve pedestrian safety, bicycle connectivity, sidewalks, trails, and multimodal transportation options throughout the community.
The Vision Zero Action Plan is intended to improve roadway safety and reduce serious traffic injuries and fatalities through engineering, education, policy, and traffic safety improvements.
The Attainable Housing Study examines housing availability, affordability, and housing diversity within the community and identifies strategies to support attainable housing opportunities while maintaining neighborhood character.
The City’s Strategic Plan was also discussed as an organizational guide used to establish City priorities, goals, and long-term initiatives that assist in directing future projects, services, and policy decisions.
Some of the discussion that took place is as follows: 
Concern was raised regarding complaints from citizens and builders that the plans are not being followed.  
Question was asked regarding how much of the Downtown Master Plan matches the current zoning.  The vast majority does. 
Question was raised regarding the expansion of the Special Business Districts boundaries has ever been discussed.  Downtown land use has been expanded, but the SBD boundaries was only briefly discussed previously.  
It was stated that Council receives frequent citizen concerns regarding how long it takes to go through the permitting process.  The goal for staff it a 10-day review cycle. 
Question was raised regarding if there were a way to streamline the review process.  The new ERP system tracks status of review, while Planning/Engineering/other departments work simultaneously on review.  
MOTION TO CLOSE THE MEETING
Motion was made by Council Member Schaefer and seconded by Council Member McLean to close the meeting pursuant to RSMo Chapter 610.021 (1 – Legal).

Roll Call:		

Mayor Gibbons	“Yes” 
Council Member Arnold	“Yes”
Council Member Burkett	“Yes”
Council Member Jaksetic	“Yes”
Council Member Lavender	“Yes”
Council Member McLean	“Yes”
Council Member Schaefer	“Yes”

The meeting was closed.  

MOTION TO OPEN THE MEETING
Motion was made by Council Member Schaefer and seconded by Council Member Burkett to open the meeting.

Roll Call:		

Mayor Gibbons	“Yes” 
Council Member Arnold	“Yes”
Council Member Burkett	“Yes”
Council Member Jaksetic	“Yes”
Council Member Lavender	“Yes”
Council Member McLean	“Yes”
Council Member Schaefer	“Yes”

The meeting was opened. Since no further matters were to come before the Council, the meeting was adjourned.

______________________
Laurie Asche
City Clerk
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