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A work session of the Kirkwood City Council was held on April 9, 2026, at 4:30 p.m. at Kirkwood City Hall, 139 S. Kirkwood Road, Kirkwood, Missouri. Present were: Mayor Gibbons, Council Members Jaksetic, Luetzow, McLean, and Zimmer. Also in attendance were Interim Chief Administrative Officer David Weidler, City Clerk Laurie Asche, Deputy City Clerk Zoe Williams, Director of Planning and Development Services Jonathan Raiche, Executive Director of the Special Business District Carrie Paske, Police Chief Brian Murphy, and City Attorney Jackie Graves. Council Member Schaefer was absent and excused. Council Member Rheinnecker was absent. 

APPROVAL OF THE APRIL 2, 2026 WORK SESSION MINUTES
	Motion was made by Council Member Zimmer and seconded by Council Member Jaksetic to approve the minutes of the April 2, 2026 work session meeting. The minutes were approved with all in favor.

Motion was made by Council Member Jaksetic and seconded by Council Member Zimmer to amend the minutes to include the question asked and discussed, “do Kirkwood’s TDD governing documents as voted on by the residents allow for all of the proposed SBD expenditures, including trash cans, Christmas lights, and street banners?”, between the third and fourth paragraph under the TDD Proposed Projects item. The motion was approved with all in favor.

Motion was made by Council Member Jaksetic and seconded by Council Member Zimmer to amend the minutes to include the following discussion information, “the SBD Board was told by City administration that the SBD funds received from their portion of the TDD tax could be used solely on beautification projects in the SBD area”, in the fifth paragraph under the TDD Proposed Projects item.  Discussion on the motion: clarity was requested on where the information would be added. It was stated that the information would be placed as the introduction of the paragraph which currently begins with, “There was discussion regarding the third project”.  The motion was approved with all in favor.

The minutes as amended were approved with all in favor.

APPROVAL OF THE SPECIAL APRIL 6, 2026 WORK SESSION MINUTES
	Motion was made by Council Member Zimmer and seconded by Council Member McLean to approve the minutes of the special April 6, 2026 work session meeting. The minutes were approved with all in favor.

DOWNTOWN KIRKWOOD PARKING DISCUSSION
	Police Chief Brian Murphy and Executive Director of the Special Business District Carrie Paske discussed with the Council the current situation of parking in Downtown Kirkwood, beginning with the situation’s background and prevalent problems:
· Strong parking enforcement began in July of last year.
· Complaints began from business owners, employees, citizens, and patrons; particularly employees without designated parking, and businesses whose patrons spend 2+ hours inside (hair salons, tattoo parlors, massage parlors).
· Heightened ticketing increased parking permit purchases between July – December. Permits are prorated on a daily basis.
· The employee parking permit lottery for the next year began in December.
· Permits were priced at $100, $200, and $300, increasing in price by lot desirability.
· 3 lots sold out, leaving 2 lots with permits available. 

The SBD Advisory Commission recommends changing 2-hour parking to 3-hour parking. (No memo exists for this recommendation.)

Police Chief Brian Murphy spoke on current enforcement:
· There is a current 2-hour maximum. The 2-hour timeframe begins when the on-duty officer arrives and sees the vehicle.
· The purpose of the time limit is to turn over parking spots for new vehicles.
· There is a 20-minute grace period after the 2-hour window ends.
· The 2-hour window has been in place for over 40 years. The Police Department will accommodate whatever best benefits the SBD and its visitors.
· Permit purchases increased with level of enforcement. 

The matter of convenience for employees was discussed:
· The Clay Avenue extension lot is largely unused due to the inconvenient location.
· Employees will find the closest free parking to their workplaces, rotate parking spaces, and occupy customer-preferred parking to avoid time maximums, parking tickets, and permit costs.
· A lot of employees park in the St. Peters lot, which is untimed and unmonitored.
· Suggestion was made for employee-designated parking.
· There is concern that potential employees will be dissuaded by lack of free parking.

The SBD distributes welcome packets for new businesses, which contain detailed information about Downtown parking permits and spaces. Information sharing has proven effective and is needed moving forward. 

The perspective of patrons should be considered; walkability of patrons and longer stays should be promoted.

Street Department Supervisor Doug Thrasher provided costs for the replacement of 13 signs/26 sign faces at $11,700. This does not include the approximated 150 – 180 parking lot signs, which will require outsourcing due to staff capacity. It was suggested to update time maximums with stickers over current sign faces rather than complete sign face replacement.
Legislation will be required to change the current ordinance and grounds for enforcement. 

Council advised staff to collect information on stickering signs with a 2-hour maximum on the street and a 3-hour maximum on all parking lots and return with their findings. Signage replacement will be decided at a later date. 



Discussion took place on fines:
· Fines are set through the Traffic Violations Bureau, which is dictated by the State of Missouri and the Circuit Court.
· The City of Clayton handles their fines through the Finance Department, acting as a collections matter rather than going to court if unpaid.
· Staff suggested against investing in shifting the City’s enforcement structure from court-mandated to finance-mandated.
· After passing of Senate Bill 5, it was recommended to go through the court for fining to avoid a perception of “cash grabbing” and maintain transparency with collected fines. Distribution of court costs is also mandated by state statute.
· One ticket charge is $15.50, and applicable court costs charged are $33.50, making the total fine $49.00.

Council advised staff to provide a breakdown of how collected fines are allocated.

       UPDATED BOARDS AND COMMISSIONS MEMBER’S GUIDE
	City Clerk Laurie Asche introduced draft updates to the Boards and Commissions Member’s Guide, seeking approval and input on the direction of changes from Council. The Guide is given to all new members of a Board or Commission in a welcome packet. Changes include updating outdated information, providing more detail, providing more relevant information, improving the layout and appearance, and condensing the number of pages.

Mentioned changes include:
· Board/Commission purposes and structures
· Resolutions
· Council liaisons 
· Compliance with laws
· Email and electronic communications
· Roles of staff and Council liaisons
· Training requirements 

Brief discussions are held occasionally with Boards and Commissions regarding the Sunshine Law and Robert’s Rules of Order. The study guide for Robert’s Rules will be provided in the Guide. It was explained that certain parts of Robert’s Rules apply to Boards and Commissions and are most important for those whose decisions are legally binding, such as the Architectural Review Board.

There is currently no attendance requirement set. Recommendations are needed.

Staff recommended that requirements for attendance should be set in the City’s Code of Ordinances rather than in the Guide. The Guide itself is not Board-specific. The Ordinance dictating attendance would be included in the welcome packet, and it was recommended to include verbiage in the Guide stating “refer to Code of Ordinances.”

Council suggested expanding detail on Conflicts of Interest information.  Council suggested expanding on Causes for Removal; staff recommended relying on the Code for this.

Discussion was held on forming a sub-committee for the purpose of providing recommendations to the Council on relevant changes to the Code of Ordinances pertaining to Boards and Commissions (such as attendance and causes for removal). This will be decided at a later date.

Discussion was held on responsibility for training new members. It was recommended to go to the staff liaison. It was advised by Council to reconcile processes, stating that each Board and Commission has unique needs. This was also expressed regarding who is responsible for taking minutes.

Clarification was provided on quorums. Quorum is dictated by: 
· whether the body is a legislative body or only makes recommendations (whether votes are legally binding).
· whether an Ordinance or Resolution is being voted on.

Quorum requirements will sometimes be adjusted based on the weight or finality of the vote. Quorums related to specific Boards and Commissions may be defined in the Code.

MOTION TO CLOSE THE MEETING
Motion was made by Council Member Zimmer and seconded by Council Member McLean to close the meeting pursuant to RSMo Chapter 610.021 (1 – Legal & Approval of Closed Session Minutes and 12 – Contract Negotiations).

Roll Call:		

Mayor Gibbons	“Yes” 
Council Member Jaksetic 		“Yes”
Council Member Luetzow		“Yes” 
Council Member McLean	“Yes”
Council Member Rheinnecker	Absent
Council Member Schaefer	 	Absent
Council Member Zimmer	“Yes”

The meeting was closed.  

MOTION TO OPEN THE MEETING
Motion was made by Council Member Zimmer and seconded by Council Member McLean to open the meeting.

Roll Call:		

Mayor Gibbons	“Yes” 
Council Member Jaksetic 		“Yes”
Council Member Luetzow		“Yes” 
Council Member McLean	“Yes”
Council Member Rheinnecker	Absent
Council Member Schaefer	 	Absent
Council Member Zimmer	“Yes”

The meeting was opened. Since no further matters were to come before the Council, the meeting was adjourned.

______________________
Laurie Asche
City Clerk
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