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A work session of the Kirkwood City Council was held on April 2, 2026, at 5:00 p.m. at Kirkwood City Hall, 139 S. Kirkwood Road, Kirkwood, Missouri. Present were: Mayor Gibbons, Council Members Jaksetic, Luetzow, McLean, Rheinnecker, and Zimmer. Also in attendance were Interim Chief Administrative Officer David Weidler, City Clerk Laurie Asche, Director of Public Services Chris Krueger, City Engineer Richard Holesinger, Executive Director of the Special Business District Carrie Paske, Communications Manager Jessica Winter, and City Attorney Jackie Graves. Council Member Schaefer was absent and excused.

APPROVAL OF THE MARCH 12, 2026 WORK SESSION MINUTES
	Motion was made by Council Member Zimmer and seconded by Council Member Luetzow to approve the minutes of the March 12, 2026 work session meeting. 

Motion was made by Council Member Jaksetic and seconded by Council Member Zimmer to amend the minutes by replacing “staff” with “Water Sub-Committee” under the Water Sub-Committee Recommendation section. The motion was approved with all in favor.

Motion was made by Council Member Jaksetic and seconded by Council Member Zimmer to amend the minutes by adding a bullet point under the Water Sub-Committee Recommendation section stating “A Council Member stated that the Waterworth recommended reserves were at one time $6 million.” 

Discussion on the motion: it was asked where the $2 million reserves figure under the Water Sub-Committee Recommendation section came from. Staff stated it was from the Raftelis report conducted in 2025.

The motion was approved with all in favor.

Motion was made by Council Member Zimmer and seconded by Council Member McLean to remove a bullet point under the Water Sub-Committee Recommendation section containing verbiage regarding a 30% rate premium. The motion was approved with all in favor.

Motion was made by Council Member McLean and seconded by Council Member Zimmer to amend the minutes by removing a bullet point under the Water Sub-Committee Recommendation section containing verbiage regarding the current water contract expiration. The motion was approved with all in favor.

The minutes as amended were approved with Council Member Rheinnecker abstaining.

Water Sub-Committee Chair Mark McLean was advised to present the pros and cons of keeping versus selling the Water Department to the Council. Clarification on the charge of the Water Sub-Committee was discussed.




APPROVAL OF THE SPECIAL MARCH 30, 2026 WORK SESSION MINUTES
	Motion was made by Council Member Zimmer and seconded by Council Member McLean to approve the minutes of the special March 30, 2026 work session meeting. The minutes were approved with all in favor.

TRAIN STATION COMMEMORATIVE PLAQUE
	President of the Historic Kirkwood Train Station Foundation Art McDonnell and Council Member Luetzow let the discussion regarding a proposed design and installation of the plaque recognizing donors to the train station renovation project. Over $5 million was raised for the renovation project:
· $1 million from the Train Station Foundation
· $1.5 million from the TAP Grant, plus CPI
· $2.5 million from the ARPA Grant from the State of Missouri, plus CPI

Donors will be recognized with the plaque and a binder containing their names. The plaque is proposed to be mounted on an interior wall within the foyer, over the double-door entrance. The plaque and binder should be completed by the reopening. Handouts displaying proposed wordage, size, and design in both bronze and aluminum were provided (bronze preferred). The Foundation will fund the plaque and binder, as well as its installation; no cost is due from the City, nor was any due for the renovation project.

Motion was made by Council Member Zimmer and seconded by Council Member Luetzow to accept the plaque as proposed and authorize the Train Station Foundation to move forward with the purchase of the plaque. The motion was approved with all in favor.

Foundation President McDonnell requested to establish a committee of himself, Nancy Luetzow, Bill Burckhalter, and Zoe Perkins & April Morris of the Kirkwood Arts Commission for the purposes of:
· selecting six to eight historical (pre-1950) photos to be printed and framed for hanging within the train station, collaborating with the Kirkwood Historical Society
· viewing the three photos previously in the train station and determining if these should be retained and restored/reframed

Funding for these will be provided by the Foundation.

Motion was made by Council Member Zimmer and seconded by Council Member McLean authorization of the establishment a committee consisting of Art McDonnell, Nancy Luetzow, Bill Burckhalter, Zoe Perkins, and April Morris; as well as authorizing the committee to select six to eight historical (pre-1950) photos to be printed and framed for hanging within the train station, collaborating with the Kirkwood Historical Society viewing the three photos previously in the train station and determining if these should be retained and restored/reframed. The motion was approved with all in favor. 


It was advised to consider photo etchings with Ron Weiss in determining pieces to be displayed. It was also advised to consider historical artifacts and documents for display, particularly a train ticket from the 1890s.

       TRANSPORTATION DEVELOPMENT DISTRICT (TDD) PROPOSED PROJECTS
	City Engineer Richard Holesinger and Executive Director of the Special Business District Carrie Paske presented the summary of the proposed TDD projects budgeted for FY27. The TDD Committee has not yet reviewed these projects, pending approval of the Council. 

The SBD Advisory Commission passed the proposed projects and use of monies in January to include six projects:
1. Greenway restoration: after the removal of the temporary train station, it is proposed at Argonne and Kirkwood Road to add sidewalks along the fence line, opening pedestrian access to the Farmers’ Market; plant 20 – 30 more trees; install new seating; and install a 20’ x 5’ irrigated garden. 
2. Wayfinding restoration: the cost of restoring signs with their current design is $2,000; the cost with a new design is $4,500.
3. Trash cans: more frequent pickups, can replacements, and additional cans are requested. Pizza restaurants downtown in particular need more cans in the area. Small business owners and the Advisory Commission strongly recommend this project, falling under beautification and enhancement language. Black iron cans will be purchased to most closely match the current cans.
4. Long-term lighting solutions: current lighting on rooftops is 20 years old and outsourced maintenance is ending soon; options for maintenance/restoration range between $11,000 and $60,000 per year, with costs last year totaling $16,000 for Argonne Road exclusively. Most municipalities’ lights are maintained by Public Works Departments, and outsourced maintenance costs have risen 50% since 2025. It is proposed to install Christmas decorative lighting matching the snowflake and wreath motifs of last year, as well as installing trees in the medians of Argonne, and placing responsibility of maintenance on the City.
5. Parking lot: Staff recommends beginning work on one parking lot at a time. The parking lot of East Jefferson is in high disrepair, and repaving would cost $40,000 – $50,000, with restoration of curbs, medians, and tree support estimated at $5,000 – $10,000. The latter will require outsourced work.
6. New banners: banners are recommended in downtown Kirkwood and the train station. Design will cost $700 and printing $5,000.

Questions were raised regarding process. Council must first approve the proposed projects before TDD approves funding and bids are received. It was clarified that the SBD is a partner of TDD, and has their own rules for spending, though both the SBD and the City must follow the same governing documents; the City Council is responsible for ultimate approval of the project list and must justify decisions both legally and to the public. 

There was discussion regarding the third project, enhancement of trash cans:
· Concern was expressed regarding public perception of how the funds are being used.  
· It was suggested to favor street and parking lot projects before this project.
· TDD’s governing documents possess language which can justify installation of trash cans if interpreted broadly. 
· Based on the language used on the ballot, opinions on resident expectations were mixed. Current cans overflow and cause litter in the Downtown area, so some residents may be anticipating this “beautification” improvement, while others may be expecting fund use restricted to streets and parking lots first/only.

Beautification and improved desirability of Downtown were believed to be strong uses of TDD funds by the SBD; it was previously understood that the SBD’s projects could focus on these, while the City’s projects would focus on streets, parking lots, etc. 

Any modifications to the proposed project list will need to receive approval from the Council and re-approval from the SBD, and the process should be completed by April 21 in order for street construction to begin on time. Road work on Argonne has a funding application currently submitted. 

Motion was made by Council Member Zimmer and seconded by Council Member Rheinnecker to accept the TDD projects as proposed. The motion was approved with Mayor Gibbons and Council Members Luetzow, Rheinnecker, and Zimmer in favor and Council Members Jaksetic and McLean opposed.

The proposed projects will be discussed by the TDD Board at their April 21, 2026 meeting. 

MOTION TO CLOSE THE MEETING
Motion was made by Council Member Zimmer and seconded by Council Member Jaksetic to close the meeting pursuant to RSMo Chapter 610.021 (1 – Legal, 3 – Personnel, & 12 – Contract Negotiations).

Roll Call:		

Mayor Gibbons	“Yes” 
Council Member Jaksetic 		“Yes”
Council Member Luetzow		“Yes” 
Council Member McLean	“Yes”
Council Member Rheinnecker	“Yes”
Council Member Schaefer	 	Absent
Council Member Zimmer	“Yes”

The meeting was closed.  








MOTION TO OPEN THE MEETING
Motion was made by Council Member Zimmer and seconded by Council Member McLean to open the meeting.

Roll Call:		

Mayor Gibbons	“Yes” 
Council Member Jaksetic 		“Yes”
Council Member Luetzow		“Yes” 
Council Member McLean	“Yes”
Council Member Rheinnecker	“Yes”
Council Member Schaefer	 	Absent
Council Member Zimmer	“Yes”

The meeting was opened. Since no further matters were to come before the Council, the meeting was adjourned.

______________________
Laurie Asche
City Clerk
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