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City Council Meeting Minutes
Kirkwood City Hall
Thursday, February 19, 2026 7:00 p.m.

Pursuant to notice of meeting duly given by the Mayor, the City Council convened on Thursday, February 19, 2026, at 7:00 p.m. at Kirkwood City Hall, 139 South Kirkwood Road, Kirkwood, Missouri. Present: Mayor Gibbons, Council Members Jaksetic, Luetzow, McLean, Rheinnecker, Schaefer, and Zimmer. Also in attendance were Interim Chief Administrative Officer David Weidler, City Clerk Laurie Asche, Deputy City Clerk Zoe Williams, Communications Manager Jessica Winter, Director of Finance Mary Sprung, Director of Public Services Chris Krueger, Executive Director of the Special Business District Carrie Paske, and City Attorney Jackie Graves.

INTRODUCTIONS AND RECOGNITIONS
NONE

PRESENTATIONS
Human Rights Commission Chair David Hartung presented the annual Human Rights Commission Report. 

PUBLIC HEARINGS
Hearing #1
	Mayor Gibbons recessed the meeting for the presentation of the City of Kirkwood Budget for Fiscal Year 2026/2027. City Attorney Jackie Graves entered the following exhibits into the record: an affidavit of publication showing that the ad was placed in the St. Louis Countian on February 4, 2026, as Exhibit 1; an affidavit of publication showing that the ad was placed in the Legal Ledger on February 4, 2026, as Exhibit 2; an affidavit of publication showing that the ad was placed in the Webster/Kirkwood Times on February 6, 2026, as Exhibit 3; and the Kirkwood Code of Ordinances as Exhibit 4.

Staff Presentation:

Director of Finance Mary Sprung presented the matter to the Council:
· The budget process began summer 2025 with departments updating the five-year capital plans, budget priorities, and performance measures. The first draft was completed in September to present to the Citizens Finance Committee and City Council.
· This draft underwent extensive reviews until the January 22 presentation to the City Council by the Citizens Finance Committee and the public hearing taking place.
· The FY27 proposed budget includes anticipated income, accounting for reserves of $130 million. General and Electric fund comprise 60% of the total. 
· The proposed budget includes total expenditures of $127m, of which $24m (19%) is budgeted for capital outlay. Grant revenues of $9.3m are budgeted to offset the cost of this capital. Federal and State grants for street improvements typically cover 80% of the project cost.  
· There is an appropriation for $6.2m for debt service payments.
· A request to re-appropriate $1,363,235 for previously approved projects that will be incomplete as of March 31, 2026 is included.
· Two further meetings will take place in March for final budget review before final vote.
· The use of reserves shows a decrease and was a focus point of the Council.
· The Electric fund is projected to receive $15.5 million in transfers.
· The Cordelio Winfield capacity contract valued at $1.6 million is captured in Electric’s expenditures.
· The Water Department fund has at least $1 million in anticipated spend next year which is captured in expenditures and not reappropriated.
· An updated draft budget will be posted to the City website next week.
· Prop P generated $1,926,000 in revenue in 2025, with restricted use only toward Police, Dispatch, and Fire. 

Mayor Gibbons closed the public hearing. The bill will be placed on the March 5, 2026 agenda for first reading consideration.

Hearing #2
	Mayor Gibbons recessed the meeting for the presentation of the Downtown Special Business District Budget for Fiscal Year 2026/2027. City Attorney Jackie Graves entered the following exhibits into the record: an affidavit of publication showing that the ad was placed in the St. Louis Countian on February 4, 2026, as Exhibit 1; an affidavit of publication showing that the ad was placed in the Legal Ledger on February 4, 2026, as Exhibit 2; an affidavit of publication showing that the ad was placed in the Webster/Kirkwood Times on February 6, 2026, as Exhibit 3; and the Kirkwood Code of Ordinances as Exhibit 4.

Staff Presentation:

Executive Director of the Downtown Kirkwood Special Business District (SBD) Carrie Paske presented the matter to the Council:
· The budget presented tonight was approved by the SBD Advisory Commission on February 11, 2026. It was presented to the Special Business District’s full membership on the February 18, 2026 annual meeting.
· The SBD’s four main revenue sources are property taxes, farmers’ market revenues, business licenses, and program revenues.
· The Advisory Commission made cautious revenue assumptions for this draft budget due to uncertainty of City-collected revenues vs stability of the farmers’ market and program revenues – this resulted in a projection of reserve-building focus for FY27.
· Additional revenues are sought through sponsorships, ticketed programs, and merchandise sales.
· The SBD categorized expenditures into operations, marketing, events, and maintenance & beautification:
· Operations: salaries and wages for Carrie Paske, Kori Andert, and John Schwartz;
· Marketing: public communication via print and digital media, as well as partnerships;
· Events: the main community presence of the SBD – Walk events, concerts, festivals, and other City events;
· Maintenance & beautification: in conjunction with City Departments such as Parks & Recreation and Sanitation, maintenance of common areas and trash removal
· Non-essential expenditures were cut, such as $10,000 in radio & print spending.
· An estimated expenditure of Sanitation service is at $29,700.
· Revenues not included in tonight’s presentation are the SBD’s percentage of the Transportation Development District (TDD) funds. Uses proposed by the Advisory Committee include wayfinding, parking lot repaving, and pedestrian spaces. This will be presented to the Council in the future following a presentation to the TDD.
· The annual report will be submitted following the SBD Advisory Committee meeting on March 18, 2026.
· The SBD collected $50,000, about 50%, of the expected business license fees last fiscal year. The projected business license fees to be collected in this fiscal year is just over $100,000 and about 93% of this amount is in the budget.
· Approximately $15,000 has been collected this year since January.
· Finance Department staff are focusing on business license collection.
· Business license charges can be backdated 3 years.
· SBD gift card annual revenues average around $40,000. The current paper method is in the process of being switched to Mastercard, which should take effect in May.

Regarding business licenses, a distinction was given between a business license, a contractor’s business license, and a construction permit and how these affect license fee collection. A problem has been identified as the new ERP system notification process and data input – this ERP will assist in collection of fees once optimized. Late fees are assessed. The SBD is estimated to contain around 400 businesses. 

Mayor Gibbons closed the public hearing. The bill will be placed on the March 5, 2026 agenda for first reading consideration.

PUBLIC COMMENTS
1. Alex Wisniewski, 225 N Harrison, spoke in regards to concerns about the Electric Department rate increase and the Kirkwood Electric’s website page stating the incorrect rate.
2. Margo Kinstler, 345 Way Avenue, spoke on behalf of William and Marynell Bay regarding Resolution 13-2026.
3. William Bay, 345 Way Avenue, spoke in regards to Resolution 13-2026.
4. Gerry Biedenstein, 1036 Claridge Place, spoke in regards to Resolution 8-2026 and encouraged the Council to take their time in considering the development of the current Public Works site.

CONSENT AGENDA
	Motion was made by Council Member Zimmer and seconded by Council Member McLean to approve the Consent Agenda. The Consent Agenda was approved with all in favor.

a) Approval of February 5, 2026 Council Meeting Minutes
b) Resolution 9-2026, appointing Melissa Sandbothe Sylvia to the Library Board for a partial term to June 2027

UNFINISHED BUSINESS
	Bill 11119, appropriating $73,200 from the Equitable Sharing Fund Balance to the Police Department Machinery and Equipment Account, accepting the single source quote of Tl Training in the amount of $73,200 for the purchase of a Tl Training Simulator for the Police Department, and authorizing and directing the Director of Procurement to issue a Purchase Order was brought before the City Council.  A discussion took place. 

		Roll Call:

		Mayor Gibbons 			“Yes”
		Council Member Jaksetic 		“Yes”
		Council Member Luetzow 		“Yes”
		Council Member McLean 		“Yes”
		Council Member Rheinnecker 	“Yes”
		Council Member Schaefer 		“Yes”
		Council Member Zimmer 		“Yes”

The Bill, having received majority approval of the Council, was adopted and became Ordinance 10938.

NEW BUSINESS	
	Resolution 8-2026, determining the intent of the City of Kirkwood, Missouri, to reimburse itself for, or to pay for, certain capital expenditures with the proceeds of Certificates of Participation; and approving a Municipal Advisor Agreement with WM Financial Strategies, and a proposal for Special Tax and Disclosure Counsel Services with Gilmore & Bell, P.C., in connection with the delivery of the City’s Certificates of Participation (City of Kirkwood, Missouri, Lessee), Series 2026 (continued from February 5, 2026) was brought before the City Council. Motion was made by Council Member McLean and seconded by Council Member Luetzow to accept the Resolution as read. A discussion took place.

		Roll Call:

		Mayor Gibbons 			“Yes”
		Council Member Jaksetic 		“Yes”
		Council Member Luetzow 		“Yes”
		Council Member McLean 		“Yes”
		Council Member Rheinnecker 	“Yes”
		Council Member Schaefer 		“Yes”
		Council Member Zimmer 		“Yes”

	Resolution 10-2026, accepting the proposal of Landmark Aquatic at the rates provided in the memo (a copy of which is attached hereto and incorporated by reference herein) for Kirkwood Aquatic Center Maintenance and Repair Services, on an as needed basis, for an initial term of 12 months with the option to renew for up to four additional 12 month terms, contingent upon budgetary approval, and authorizing and directing the Mayor to enter into a contract was brought before the City Council. Motion was made by Council Member Zimmer and seconded by Council Member Luetzow to accept the Resolution as read. A discussion took place. 

		Roll Call:

		Mayor Gibbons 			“Yes”
		Council Member Jaksetic 		“Yes”
		Council Member Luetzow 		“Yes”
		Council Member McLean 		“Yes”
		Council Member Rheinnecker 	“Yes”
		Council Member Schaefer 		“Yes”
		Council Member Zimmer 		“Yes”

	Resolution 11-2026, accepting the bid of Behlmann Chrysler Dodge Jeep Ram in the amount of $45, 187 (pursuant to State of Missouri Cooperative Contract) for the purchase of a 2026 Dodge Durango Patrol Vehicle for the Police Department and authorizing and directing the Director of Procurement to issue a Purchase Order was brought before the City Council. Motion was made by Council Member Schaefer and seconded by Council Member Luetzow to accept the Resolution as read. 

		Roll Call:

		Mayor Gibbons 			“Yes”
		Council Member Jaksetic 		“Yes”
		Council Member Luetzow 		“Yes”
		Council Member McLean 		“Yes”
		Council Member Rheinnecker 	“Yes”
		Council Member Schaefer 		“Yes”
		Council Member Zimmer 		“Yes”

	Resolution 12-2026, accepting the bid of Schulte Supply in the amount not to exceed of $51,062 (which includes a 10% contingency in the amount of $4,642) for the purchase and installation of a 16" EZ Valve at the Park #1 Pump Station for the Water Department and authorizing and directing the Mayor to enter into a contract was brought before the City Council. Motion was made by Council Member Luetzow and seconded by Council Member Zimmer to accept the Resolution as read. A discussion took place. 

		Roll Call:

		Mayor Gibbons 			“Yes”
		Council Member Jaksetic 		“Yes”
		Council Member Luetzow 		“Yes”
		Council Member McLean 		“Yes”
		Council Member Rheinnecker 	“Yes”
		Council Member Schaefer 		“Yes”
		Council Member Zimmer 		“Yes”

	Resolution 13-2026, granting the property owner of 345 Way Avenue, Kirkwood, Missouri, authorization for an encroachment 2.5 feet into the public right-of-way along North Van Buren, for the reconstruction of an existing stone tiered garden wall was brought before the City Council. Motion was made by Council Member Schaefer and seconded by Council Member Rheinnecker to accept the Resolution as read. A discussion took place. 

Motion was made by Council Member McLean and seconded by Council Member Schaefer to amend the Resolution by adding “an encroachment of 2.5 feet into the public right-of-way on Way Avenue” throughout the Resolution. A discussion took place. The motion to amend passed with all in favor.

Motion was made by Council Member Zimmer and seconded by Council Member Schaefer to suspend Robert’s Rules of Order to allow the petitioners to speak. The motion passed with all in favor. A discussion took place.

		Roll Call on the Resolution as amended:

		Mayor Gibbons 			“Yes”
		Council Member Jaksetic 		“Yes”
		Council Member Luetzow 		“Yes”
		Council Member McLean 		“Yes”
		Council Member Rheinnecker 	“Yes”
		Council Member Schaefer 		“Yes”
		Council Member Zimmer 		“Yes”


CONSENT AGENDA ITEMS FOR DISCUSSION
						NONE


CITY COUNCIL REPORTS
	Mayor Gibbons reported on the upcoming Tree of the Year program at the Kirkwood Performing Arts Center on February 28, introducing the Black Tupelo. A guest speaker from the Bellefontaine Cemetery and Arboretum will be present.

	Council Member Jaksetic reported on an upcoming Black Heritage Celebration of the Hill family at the Mudd’s Grove house on February 28, held by the Kirkwood Historical Society. 

	Council Member Schaefer reported on a proposal to the Board of Adjustment for a garage buildout which failed on a vote of 3-2.

Council Member Schaefer stated for the record: 

On February 12, 2026, some 22 months after I was elected, we finally received our cash balances in our enterprise funds and other fund balances. It truly reflects where we stand as well as our debt. So, thank you to Mary and David for getting that to us. I really appreciate it. I don't think we have a budget problem. I think we have a spending problem. In 12 short years prior to us, the previous folks spent roughly $70 million, put us in debt, and we're trying to dig out of this. This is tremendous, what this Council had dumped on us. So such things as the Kirkwood Performing Arts Center, the Leffingwell property, just to name a few things. Then we didn't have management managing the Electric. The worst spending and the worst spending you could imagine. And it all happened, the majority of it happened in the last quarter of ‘23 and the first quarter of ‘24. I know this because I was told this from vendors who said that they got to get their Christmas bonuses on Kirkwood. Just sad. We still have not flushed out all of those Purchase Orders yet through the system. We borrowed $12.5 million for Leffingwell properties. Not twelve – twelve and a half without an appraisal. We use comps. Who does that? Now, Kirkwood received a two-step downgrade from Moody's, which will keep costing us more to borrow for needed things, not shiny, new, non-essential things. Because of our true cash position that we have been made aware of, we started moving projects back, losing grant funding 80/20 as we have to pay first and then get reimbursed without having the reserves ourselves. There is much more this current Council has been asking for and slowly finding out now that was not given to us. In closing, I'd like to say Kirkwood is a strong community. We will come out of this bad chapter. Thank you all for listening to me.
 
INTERIM CHIEF ADMINISTRATIVE OFFICER REPORTS
	Mr. Weidler had nothing to report.

CITY ATTORNEY REPORTS
Ms. Graves had nothing to report.






CITY CLERK REPORTS
Ms. Asche reported on the following item:
A public hearing is scheduled for March 5, 2026 for a request for a Special Use Permit for Outdoor Use (meat smoker) and for Outdoor Dining for Lona’s Little Eats Restaurant in the B-1 Zoning District at 612 W. Woodbine Avenue.

ADJOURNMENT
There being no further business to come before the Council, the formal meeting was adjourned at 8:39 p.m. The next regular meeting of the Kirkwood City Council will take place at 7:00 p.m. on Thursday, March 5, 2026.


_____________________________________
Laurie Asche
City Clerk
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