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A work session of the Kirkwood City Council was held on February 19, 2026, at 5:00 p.m. at Kirkwood City Hall, 139 S. Kirkwood Road, Kirkwood, Missouri. Present were: Mayor Gibbons, Council Members Jaksetic, Luetzow, McLean, Rheinnecker, Schaefer, and Zimmer. Also in attendance were Interim Chief Administrative Officer David Weidler, City Clerk Laurie Asche, Deputy City Clerk Zoe Williams, Communications Manager Jessica Winter, Director of Finance Mary Sprung, Director of Public Services Chris Krueger, Police Chief Brian Murphy, and City Attorney Jackie Graves.   

APPROVAL OF THE FEBRUARY 12, 2026 WORK SESSION MINUTES
	Motion was made by Council Member Zimmer and seconded by Council Member Schaefer to approve the minutes of the February 12, 2026 work session meeting. The minutes were approved with Council Member McLean abstaining.

       AFTER MARKET MUFFLER NOISE DISCUSSION
	Council discussed the ongoing issue of excess noise from certain vehicles and the City’s current and potential methods of enforced volume control. The following was discussed with Police Chief Brian Murphy and City Attorney Jackie Graves:
· Existing ordinances applicable to excess noise 
· Disturbance of the peace – Chapter 17, Article V, Section 17-69
· Vehicles producing noise – Chapter 14, Article VII, Section 14-356
· Defective vehicles – Chapter 17, Article V, Section 17-70(h)
· Methods and circumstances of enforcement
· Disturbance of the peace requires at least one non-law enforcement on duty complaining witness
· Issued tickets result in an $87 fine
· A total of 35 tickets were written in 2025
· Concentrated patrol, particularly in the Special Business District, has strengthened enforcement
· A device colloquially called the “spot-shotter,” used for detecting decibels, has been utilized with success in other municipalities, but staff suggests that current circumstances don’t warrant the expense of purchase
· The issue requires less changes in the Code of Ordinances and more enforcement

Brief discussion was held on the following topics:
· Vehicle operators under the influence of marijuana
· Aerial-assisted enforcement of traffic laws

POLICE WALKING THE BEAT DISCUSSION
	Interim Chief Administrative Officer David Weidler introduced Police Chief Brian Murphy to present to the Council last year’s results and this year’s projections of placing police officers on patrol on-foot. Community feedback was largely positive. Officers focused on the Special Business District and school facility areas. Discussion centered around the following:
· Strong positive response from school faculty and the community to School Resource Officers
· Officers’ opinion of walking the beat – assigned Officers typically enjoy walking
· Direction from the Council on on-foot patrol in Downtown Kirkwood
· Last year’s business response was positive, with some conflict regarding tickets
· Benefits of increased safety, improved enforcement of certain issues such as after-school crowds, and strengthening of the community’s relationship with police

It was the consensus of the Council to continue the assignment of walking beats.

BUDGET DISCUSSION
	Director of Finance Mary Sprung presented to the Council the latest updates to the FY27 budget. Topics revolved around general and capital improvement funds, the Electric fund, net projections, and transfer projections.
· $1.2 million will be retained within the general fund, and the same amount will be transferred from the Sanitation fund to balance the operating budget
· Advances to the Electric Department are projected at a total $15.5 million at the end of FY27, with this deficit reduced to $14 million at the end of FY28
· The overall end goal is to eliminate the deficit and return the Electric Department reserves to $15 million
· Advances from the Electric Department to the general fund are projected at a total $1.9 million for operating expenses and are to be determined by the Council
· Foregoing this transfer would raise reserve use from $1.2 million to $3.1 million
· Any additional budget gains will be put toward the $1.9 million
· TDD/Infrastructure funds show a positive balance of $594,000 with ~$60,000 in the capital budget and the remaining TDD funds allocated to potential over-budget cost for projects
· The Kirkwood Road project is not included in this budget due to the near-double increase of the anticipated cost
· The City will try to capture a grant to receive an 80% match on the new project bid of $3.5 million next year, with no prejudice stated from East-West Gateway for any previously incurred costs or received monies
· The start date of the Grant’s Trail project will also be delayed by 1 year, with an unchanged completion date
· 3 line items under infrastructure have been moved to the capital fund for the Public Works move
· Expenditures have been reduced from $14 million to $8 million
· Reductions range from $1,000 to $70,000 per line item
· Transfers to the to the capital account from Electric, Water, and Sanitation have been removed
· Parks shows a budgeted negative $5 million fund balance, allocated to the ice rink renovation, and a further $100,000 to pool maintenance and $5,000 to the Reim Theater
· The Council will be provided market salary options for the Police and Fire Departments, which contain a budgeted 3% increase over FY27, and future increase options to ensure salaries are in the 65th percentile by April 1
· Sales tax percentages are allocated to Police and Fire, with Police mostly utilizing this for salary and Fire for capital
· Typical budget usage ranges from 94% – 96% of actual budgeted amount
·  Interfund loans between Departments exist and are collecting interest
· Though contingencies exist in the budget, in the event of a major emergency (natural disaster, large-scale destruction), in addition to insurance coverage, advances would have to be made.

Action items:
· Staff will have the next budget book completed in time for the March 5 meeting
· Salary options for Police and Fire will be provided to the Council and include pension and benefits
· Staff will consider cost-saving alternatives for the purchase of electricity, from Grain Belt Express and other such suppliers, or via contract with Ameren
· Staff will provide a list of further possible reductions
· Staff advised Council to send requests for line item breakdowns by 12:00 p.m. on Tuesday, February 24th 

Since no further matters were to come before the Council, the meeting was adjourned.

______________________
Laurie Asche
City Clerk
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