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A work session of the Kirkwood City Council was held on March 5, 2026, at 5:30 p.m. at Kirkwood City Hall, 139 S. Kirkwood Road, Kirkwood, Missouri. Present were: Mayor Gibbons, Council Members Jaksetic, Luetzow, McLean, Rheinnecker, Schaefer, and Zimmer. Also in attendance were Interim Chief Administrative Officer David Weidler, City Clerk Laurie Asche, Deputy City Clerk Zoe Williams, City Forester Brandon Sly, Director of Public Services Chris Krueger, Director of Planning and Development Services Jonathan Raiche, Director of Finance Mary Sprung, and City Attorney Jackie Graves.

APPROVAL OF THE SPECIAL JOINT CITY COUNCIL & WATER SUB-COMMITTEE FEBRUARY 17, 2026 WORK SESSION MINUTES
	Motion was made by Council Member Zimmer and seconded by Council Member McLean to approve the minutes of the Special February 17, 2026 work session meeting. The minutes were approved with Council Member Zimmer abstaining.

APPROVAL OF THE FEBRUARY 19, 2026 WORK SESSION MINUTES
	Motion was made by Council Member Schaefer and seconded by Council Member Zimmer to approve the minutes of the February 19, 2026 work session meeting. The minutes were approved with all in favor.

       TREE ORDINANCE DISCUSSION
	Director of Public Services Chris Krueger and City Forester Brandon Sly presented changes to the current tree ordinance, regarding clearcut definitions and Tree Clearing Permit requirements, recommended by the Urban Forestry Commission.
· The goal of these changes is to promote tree preservation.
· Proposed changes are in lot minimum, canopy coverage, and canopy coverage removed definitions.
· Current definitions in percentages have been proven problematic when determining project permit issuance. Guidelines have been changed to reflect requirements by canopy square footage rather than percentage of the lot canopy coverage. 
· Of the last 60 tree studies conducted, 8 projects met these proposed Tree Clearing Permit requirements. A significant amount of trees were removed on these projects, but did not qualify for permits under the current requirements. Square footage determination lessens the amount of trees required to trigger a permit.
· Permit fees incurred go into a budget account for tree replanting and maintenance. Fee schedule is changing to a prorated $2/1 square foot of canopy removal.
· Stop work orders can be issued in the event of tree study results being changed during work. There is a 24-month timeframe in the definition of clearcutting.
· Flat work does not qualify for a permit.

Council approved for staff to move forward with recommended changes. Legislation will be drafted for Council consideration at the March 19, 2026 Council meeting. 

URBAN FORESTRY COMMISSION – TREE OF THE YEAR DISCUSSION
	Mayor Gibbons began discussion by recommending that the Tree of the Year duties be taken on by the Urban Forestry Commission.  Staff stated that the Urban Forestry Commission has discussed and agreed to the proposal. 

Motion was made by Council Member Rheinnecker and seconded by Council Member to add duties of the Tree of the Year to the Urban Forestry Commission. The motion passed with all in favor. First reading approval will be placed on the agenda for the March 19 formal meeting.

BUDGET DISCUSSION
	Council and staff held discussion regarding the proposed FY 26/27 budget.  Some of the topics discussed were as follows:
· Concerns were raised about Sanitation and Water rate increases being included in the proposed budget without a separate Fee Schedule Resolution to be voted on, as has been done in the past.
· It was suggested that, in light of a $1.2 million projected surplus, the approximate $230,000 in revenue from the Water rate increase could be reduced or removed entirely. A Substitute Bill could be proposed.
· If increases should be placed back into the budget, the budget can be amended in the future.  
· Staff recommended to remove rate increases, but keep pay class coinciding with the budget. Pay class remains on tonight’s formal agenda for first reading approval.
· Under the City charter, one week is required between first and second readings. The City Attorney confirmed that a Thursday immediately after the preceding Thursday qualifies as one full week.
· It was the consensus of the Council to schedule a Special City Council Meeting on Thursday, March 12, 2026 at 7:00 p.m. to consider the following:
· Second reading of the pay classification ordinance
· One Resolution for Sanitation rate increase.
· One Resolution containing both Water and Sanitation rate increases.
· First reading of the City budget ordinance (continuing first reading from the March 5th meeting to March 12th)

Fleet Service’s budget was discussed:
· Fleet Service often shows an annual surplus. Considerations included to either transfer this to the general fund, or reduce interdepartmental fees/charges.
· Revenue sources are largely interdepartmental fees and intergovernmental contracts.
· Staff recommended transfer of the surplus to the general fund. This can be displayed in the budget, and later delayed at the end of the fiscal year if issues arise before that time, such as if this projected amount is not met.

Main changes on the next draft of the budget will show reductions of the two rate increases and the Fleet Services surplus transfer.


Since no further matters were to come before the Council, the meeting was adjourned.

______________________
Laurie Asche
City Clerk
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