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In Attendance – Aquatic Advisory Committee members in attendance: Aaron Cole, Diana Dooley, Melissa Range, Rita Kuster City of Kirkwood staff in Attendance: Brenton Ward, Scout Adams.
I. CITIZEN COMMENTS (3 minute time limit. The public comment portion of the meeting is an opportunity to listen to comments from citizens.  It is not a question and answer session and the Commission will not respond to comments or answer questions during the comment period.  The Chairperson may refer any matter to staff or hold discussion during the “Other Matters” section of the meeting). – No Citizens Present
II. APPROVAL OF May 13th, 2024 MEETING MINUTES

-1st Aaron Cole 2nd Melissa Range

III. SUPERINTENDENT’S REPORT
a. Aquatic Center Update.

-$10,000 on return line to fix a major leak, and it did not fix the problem. We are unsure where the rest of the leaks are coming from currently.
-Blew two kiddie pool motors in preseason and took 4.5 weeks to get the moter in. and running. There was a short in the line which over loaded the motors preseason.

-We are planning needing to have to replace the top slab of concrete on the competition pool deck above the pump room (South Wall). Quoted $300,000 for the project.

-Mud jacking project was completed on 3 areas, two were on the sides of the competition pool deck and one on the side walk leading to the front desk. The Mud jacking was done to reduce the tripping hazard of the sunken concrete in those areas.
b. Staffing Updates.
-MPM has 100 staff members and are fully staffed currently.
c. Kirkwood Riptides Update.
- Prelims and Finals are next week. 
d. Aquatic Programming Update.

-Swim lesson are going good, enrollment is a little lower than expected.
IV. UNFINISHED BUSINESS
-Daily Admissions is at $100,000, budgeted is $190,000 as of today.
-Season Passes is at $214,000, budgeted is $205,000 as of today.

-We are going half price for season passes in a week.
V. NEW BUSINESS
-No Update.
VI. COMMITTEE COMMENTS
-Aaron Cole – Can we have an engineering analysis done for the lifespan of the entire pool?
VII. ADJOURNMENT
- Diana Dooley made the motion to adjourn, and Melissa Range seconded the motion. 

- Meeting Concluded at 7:33 pm

VIII. Next Meeting – August 12th, 2024
Staff Liaison:   Brenton Ward  Phone:  314-822-5857 Email:  wardbm@kirkwoodmo.org


          Scout Adams   Phone: 314-984-5938  Email: adamssa@kirkwoodmo.org 

Accommodation:  The City of Kirkwood is interested in effective communication for all persons. Persons requiring an accommodation to attend and participate in the meeting should contact the City Clerk at 314-822-5802 at least 48 hours before the meeting. With advance notice of seven calendar days, the City of Kirkwood will provide interpreter services at public meetings for languages other than English and for the hearing impaired. Upon request, the minutes from this meeting can be made available in an alternate format, such as a CD, by calling 314-822-5802.  
Aquatic Advisory Council
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Monday, July 8th, 2024, 6:45 p.m.
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Kirkwood, MO 63122











