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I.  CALL TO ORDER: Laurie Swan called meeting to order at 7:03 pm.

In attendance: Laurie Swan, Kyle Henke, Officer Gary Baldridge, Matt Barthelmass,
Scott Barthelmass, Todd Barthelmass, Bill Burckhalter, Cindy Coombs, Gerry
DeWulf, Officer Mike Hance, Jennifer Jones, Pat Jones, Chad Kavanaugh, Pete
Laufersweiler, John LeFort, Mary Loida, Bob Mosby, Lucy Nobbe, Alvin Reed, Lindy
Ross, Ron Ruzickia, Andrew Stream, Brendon Ward

. CITIZEN COMMENTS: None.

[ll.  SEPTEMBER 25, 2024, MEETING MINUTES: Approved as written.

IV. COMMITTEE REPORTS

a.

27T O

Party in the Park- JJ, PJ: Need to address low attendance, possibly via
increased advertising. Some food vendors lost money. Discussion
regarding use of service trucks and/or BBQ instead of food trucks.
Parade- LR: Application is ready. May need to address maximum
float/truck length. The parade route will be the same as the last two years
(beginning at the KHS Dougherty Ferry lot).

Parade Parking Lot- RR, RT, (GD): KHS parking lot is reserved.
Entertainment and Fiddlers- BM, AS: The Mighty Pines has agreed to
return in 2025.

Transportation- SBader: No report.

Arts & Crafts-VB, ML, DS: Sixty-three vendors have registered and paid.
Thirty-seven vendors are on wait list.

Food, Game & Info- KHutchenson: No report.

Kids Day- LN, SN: Area to be renamed Kid’'s Zone. Lucy is open to new
activities/events, particularly for the stage.

Service Groups - T&TS, JK: No report.

Fundraising- JB: No report.

Logistics- Barthelmass Family: No report.

Rotary Ramble- CK, (MA): No report.

. Police- GB, MH: No report.

Photography- BB: Will be in town this year. Open to suggestions of what
to photograph/new activities.

Communications- AReed: No report.

Folk Life- CC: No report

Merchandise, Volunteer Coordination- ML: Will do shirts again this year,
schedule volunteers for information booths and handing out parking
passes.

Carnival: SBarthelmass- American Banner Amusements will provide
rides and attractions. Hours of carnival will match festival hours. Ticket
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sales will be responsibility of Kirkwood/Greentree Committee. May be able
to engage local businesses to sell tickets as well.

s. Friday Dog Events- JL: Advertising impressions are available through
John and Pet Supplies Plus.

t. Council Liaison- ARheinnecker: No report.

V. OLD BUSINESS
a. General discussions of old business included making sure food vendors
have up to date health certificates in advance of festival, potential need to
move parade judging stand due to train station renovations, consolidation
of in-park signage (AS to take responsibility), and new logistical needs
due to carnival.

VI. NEW BUSINESS

a. Theme- LS proposed to focus on carnival as an overarching theme.

b. Review 2024 Financials- KHenke reported that the financials looked good.
A full report will follow.

c. Executive Committee Update — Jennifer Jones has been selected to
serve on executive committee, pending City Council approval.

d. God’s Green Acre Association (GGAA) Ranch has asked to have a booth
to educate the public regarding their association of empowering young
women through horsemanship. They would like to have horse(s) present.
Logistics need to be determined.

Vil. COMMITTEE MEMBER COMMENTS: None.
VIIl.  ADJOURMENT Meeting concluded at 7:43 pm

Next Meeting: February 26, 2025
Staff Liaison: Kyle Henke. 314-822-5856, Email: henkekk@kirkwoodmo.org
Chair: Laurie Swan

Accommodation: The City of Kirkwood is interested in effective communication for
all persons. Persons requiring an accommodation to attend and participate in the
meeting should contact the City Clerk at 314-822-5802 at least 48 hours before the
meeting. With advance notice of seven calendar days, the City of Kirkwood will
provide interpreter services at public meetings for languages other than English and
for the hearing impaired. Upon request, the minutes from this meeting can be made
available in an alternate format, such as a CD, by calling 314-822-5802.
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