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WORK SESSION MINUTES

A work session of the Kirkwood City Council was held on March 3, 2022 at 5:00 p.m. at Kirkwood City Hall, 139 S. Kirkwood Road, Kirkwood, Missouri. Present were Mayor Griffin, Council Members Duwe, Sears, Ward, Wurtz and Zimmer. Also in attendance were Chief Administrative Officer Russell Hawes, City Clerk Laurie Asche, Deputy City Clerk Kim Sansegraw, Planning and Development Services Director Jonathan Raiche, Communications Manager Freddy Doss and City Attorney John Hessel.  Council Member Gibbons was absent and excused. 
APPROVAL OF FEBRUARY 17, 2022 WORK SESSION MINUTES

Motion was made by Council Member Sears and seconded by Council Member Zimmer to approve the February 17, 2022 Work Session minutes. The motion was unanimously approved. 
                                                 VISION ZERO
Planning and Development Services Director Jonathan Raiche with Alia Awwad from ALTA presented the draft version of the Vision Zero Action Plan and Complete Streets Policy. Some of the items presented include:
· Analysis includes:
· 61% of all Kirkwood crashes over a 10 year span occurred on 7% of the roads

· 67% of the High Injury Network are arterials

· Bicyclists and pedestrian crashes represent 2% of all crashes but 27% of fatalities & severe injuries

· A third of all fatal & severe injury crashes involved distracted driving/speeding
· Community engagement included an online survey, in-person popups and public meeting with the top traffic safety concerns including distracted and aggressive driving, road maintenance, sidewalk gaps and speeding

· Walk audits were completed in Downtown Kirkwood, Geyer Road and South Kirkwood Road to experience first-hand walking and biking on these high injury roadways
· Process of adoption & implementation include:
· Adopt a Resolution

· Discuss joining the Vision Zero Network

· Establish Vision Zero Action Teams

· Establish and track Vision Zero Annual Report

· Identify Safety funding

The intent of the Complete Streets Policy is that the City shall develop a safe, reliable, efficient, integrated, connected, and equitable multimodal transportation network that promotes the safety, access, mobility, convenience, and health for people of all ages and abilities traveling in Kirkwood. 

A discussion was held and it was the consensus of council for staff to present legislation for Vision Zero and Complete Streets adoption. 
REVIEW OF DRAFT STRATEGIC PLAN
Chief Administrative Officer Russell Hawes and Strategic Plan consultant Beth Quindry presented the Strategic Plan draft to council for review. Some of the issues discussed are as follows:
· The document includes the vision, values, goals and objectives of the City for the next five years
· The goals and objectives include:

· Economic Vitality

· Promote commercial development in appropriate areas

· Promote the City as a tourist destination

· Continue to implement the Downtown Master Plan

· Governance and Civic Engagement

· Enhance the capacity of city staff to serve the organization and improve their own careers

· Invest in technology to improve efficiency

· Collaborate with the community and regional partners

· Quality of Life

· Strengthen social and physical connections

· Encourage quality housing options for all (varying cost, size, location, building type)

· Environmental Stewardship

· Reduce the City’s carbon footprint
· Pursue energy efficient building methods
· Vision summary
· A discussion took place regarding the statement “Diversity is acknowledged”

· It was requested to change “acknowledged” to “celebrated”

· Goal #1, Objective 2.D – Develop wayfinding system

· It was requested to change “develop” to “further develop”

· Goal #2, Objective 1.A and 1.B – Attract and retain top municipal employees through competitive pay and benefits and a great work environment and Identify specific action steps to attract diversity and be inclusive
· Mention was made the two strategies seem to overlap

· Question was raised regarding how people who do not have access to a computer will get the information on the Strategic Plan
· Webster/Kirkwood Times and inserts in utility bills are alternate ways to get information 

· Goal #3, Objective 2.D – Continue to monitor residential Architectural Design standards to ensure proper consideration of architectural context

· Concern was raised regarding the City telling residents what their home should look architecturally 
· It was the consensus of the council to delete the word “proper”
· It was requested to remove “are sufficient” in the Metrics portion of Strategy D

· Goal #4, Objective 1-B – Evaluate sanitation truck routing for fuel efficiency
· Discussion was held to remove “sanitation truck” to “City vehicle”

· Goal #4, Objective 1 – Reduce the City’s carbon footprint 


· It was the consensus of the council to add “and increase energy independence”

There being no further matters to come before the council, the meeting was adjourned.













 




 

________________________

 Laurie Asche

 City Clerk
