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Members in Attendance:  Matt Barthelmass, Paul Schaefer, Curt Carron, Freddy Doss, Kori Thompson, Dan Andert, Pat Jones, Lindy Ross, Cindy Coombs, Debbie Stream, Becky Engelbrecht, Debbie Zisser, Brenton Ward, Laura Horton, Peggy Childress, Murray Pounds, Bob Mosby, Kyle Henke, Mary Loida.  Meeting Called to Order by Bob Mosby at 7:00 p.m. Second by Matt Barthelmass.
I. Review of September 26, 2020 Committee Report – Motion made by Matt Barthelmass, seconded by Linda Ross to approve the September 26, 2019 report.  Motion approved unanimously.
II. Murray Pounds - Official roster circulated to attendees for updates, changes, corrections, etc.  Members asked to recruit for chair voids - specifically Greentree shuttle service.  Bob suggested adding an entertainment committee.  Pat Jones was asked if she wanted a new assignment.

III. Review of 2019 Festival Event
Young Rockers - Bob and Lindy like this event, and want to keep it.  This is not bringing in the attendance we would like to see.  Committee should discuss further whether to continue.  Suggestions to improve event:
Move the stage to the Campbell Pavilion and near the Kid’s Day area

Only book bands (no solos)

Assign a volunteer specifically to recruit bands and organize event

Change Name of Event

Offer Prize Money

Stage a battle of the bands with a cash prize

Extend to the Evening

Use our own equipment with volunteer to run sound to save up to $1,000
Wine Garden Discussion of Pros and Cons was entertained.  Logistically, having the event at the Lions Pavilion is easier for the Committee and the staff.  The sponsor enjoyed the event, and liked the location.  It is far away from the main stage, but the second stage was nearby with a band.  The location also pulls people through to the East End.  After the discussion, the committee agreed the Wine Garden should be kept at its current location (Lion’s Pavilion).
IV. Confirmation of 2020 Festival Dates - September 18, 19 & 20, 2020.
V. Budget Update - Murray Pounds reviewed the budgets for both 2019 and 2020.  The Budget reflects only actual costs related to operating the festival such as overtime, but does not cover not work done at regular pay rates.  
VI. 2020 Theme Development - The Theme of Greentree Festival 2020 is the Great Outdoors.  The emphasis of the theme will be sports, games, something for everyone.  The costumes for the committee will be easy!  Committee members are asked to come up with a tagline and share at the February 2020 meeting.

VII. 2020 Parade Marshall - Parade Marshal - Not named as of yet, but strongly hinted it may be someone who is sitting in the room!

1. Restriction on Dogs, Security Issues- Dogs coming to the Greentree Festival continues to be an issue.  Issues discussed included:

· Security issues were discussed, and if we had the legal authority to tell people to leave the park with their dogs during the festival when they are allowed to law to bring their dogs on leashes to the park any other day of the year.   Murray will research if this is possible

· If we enforced this, would we endanger any dogs.  Theoretically, a person could take their dog back to the car, and leave the animal there while returning to the festival. 

· We could post larger signs near the main entries, but because the access to the park is not restricted, pet owners can enter with their pets in areas with no signs.  

· Suggested we could ask a business like Camp Bowwow to set up a “doggy daycare” during the Greentree Festival.

· By ordinance, we can at least limit pet owners from entering the food vending area.  

· Matt Barthelmass suggested we make this a gradual process by handing out flyers with ordinances this year to people who brought their pets, warning that eventually we will be asking people who brought pets to leave the park.  

· Murray will do further research.

2. Committee Reports.

· Logistics - nothing to report

· Parade - nothing to report

· Curt Carron - We have a new pavilion (Campbell pavilion)

· Freddy Doss - nothing to report

· Kori Thompson - nothing to report

· FolkLife - nothing to report

· Arts & Crafts, Debbie Stream- 83 reserved their spaces at close of Greentree 2019.  There are 170-175 spaces; cost for 2020 is $125; Any vendor returning gets first dibs; After January 31 those on wait list will be offered spots.

· Council Report- Councilwoman Ellen Edman reported that budget discussions are taking place, so ask for anything regarding the budget now.

· Tennis Tournament, Becky Engelbrecht- nothing to report

· Debbie Zisser, Party in the Park - will continue to be the Saturday before Greentree Weekend (9/12/20); we can book new bands that are within the budget.  Requests made by the public for a faster dance band. Costs was $1,425 with Bubble Bus

· Brenton - no report

· Laura Horton - Here due date is before the festival, so she will hopefully be at Greentree this year.

· Parade, Peggy Childress - no report

· Murray Pounds - He will start with booths.  There may be a change in staff in the Parks and Recreation Department.  Suggested that we present a winners showcase somehow.  A child from Kirkwood won the Fox Foundation Award, and it would be nice to recognize these accomplishments at the Greentree Festival. 

· Lindy Ross - no report

VIII. Other New Business - None
IX. Adjournment - Next Meeting February 26, 2020.  Matt Barthelmass made a motion to adjourn.  Lindy Ross seconded.  Meeting adjourned at 6:40 p.m.
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