2018 Greentree Festival Committee
April 24, 2019 Minutes

Members in attendance:
Murray Pounds, Bob Mosby, Lindy Ross,  Dan Andert , Pat Jones, Cindy Coombs,  Debbie Stream,  Katie Burckhalter, Alvin Reid, Debbie Zisser, Mary Hussman,   Peggy Childress, Ellen Edman, April Barthelmass, Carrie Ernst, Lloyd Todd, Meg Lauber and Mary Loida.

Meeting called to order 7:00PM
Mary Loida welcomed to the Committee.  She plans on coming on board and just helping out where necessary this year.    
1.  REVIEW of March 27, 2019 Committee Report.  Motion to approve made by Lloyd Todd, Second by Lindy Ross.
2. WEBSITE UPDATE:  Murray noted that we are trying to add more photos on the Website.  We also need to start adding information for the program guide.  We have another 45 days before we are in crunch time.  
3. LOGO UPDATE:  The carrot should be at the bottom not at the top of our tag line.  T-shirts are going to be approximately $1.00 more expensive this year because of the number of colors we have and the shading.
4. 2019 PARADE MARSHALL UPDATE:  Barb Byerly was asked at her Rotary Luncheon to be our Grand Marshall.   She was very touched and honored.  She had only two requests, a Red Convertible and make it big! 
5. COMMITTEE REPORTS:
Debbie Stream, Arts & Crafts 
Little by little we are getting people signed up.  We have 29 available booths.   Debbie doesn’t really need to fill all the spots because some spots are just bad locations.  We also lost a lot of our older vendors this year.  

Peggy Childress, Parade,  
Initial mailing is ready and should go out about May 1, 2019.  If anyone has leads on horses please let Peggy know.  PJ’s is in for the Sponsorship of the parade again.
Cindy Coombs and Pat Jones, Folk Life,  
Everything is fine.  We picked up a new person who does Bow Demonstrations.  We also will have Flint Nappers who make axe heads and arrow heads.
Deb Zisser, Party In the Park, 
We have signed the band, we have signed the Bubble Bus.  Lindy is having a little bit of an issue with the Food trucks.  Blues Fired Pizza is in but Locoz Tacos are out.  Lindy has not heard from Steak Louie and Amigos.    Lindy will have Sherry help with nailing down two more trucks.  
Ellen Edman, City Council Representative, 
Nothing to add
Dan Andert, Police Department, 
We are fine.
April Barthelmass, Kid’s Day
Just last week I got the list from Kristen Doctor.  We will start to reach out to the prior attendees and performers.  Tae Kwan Do group is interested in doing a show.
Katie Burckhalter, Photography, 
All is Fine
Lloyd Todd, Rotary Parade Set Up, 
Fine
Bob Mosby, Entertainment, 
Looking for a female lead band and a country band if anyone has any ideas.  Looking in the $1000-$2000 Range.  
Alvin Reed, Communications,  
Alvin will be working throughout the summer on Insta Gram and Facebook he plans on building the likes for our page.  Alvin plans on getting on Snapchat and Twitter.  We need someone to manage the process.  Looks like Alvin is our guy.
Murray Pounds, Director of Parks and Rec, 
Game, Food and Info booth applications are out.  We have lost a few sponsorships, but we are working on replacing them.  St Luke’s is interested, Raising Caine is interested in a regular sponsorship.  Raising Caine’s also interested in having a family photo booth.  
Open Door is under investigation we will need to see if they will be able to attend our festival.  Specifically if we would want them to return.  Picnic is the First Wednesday in October.  

Kirk Hutchison, Service Clubs, 
We are going to try new cups this year.  I have ordered some new cups and we will try them out at Cars and Guitars, if they work out well there we will order and use them at Greentree.  Otherwise we won’t have any cups that are logoed with this year’s info.  We will still get our beer from Summit, it is free and cold.  We are looking to get a sponsor for the wine garden.  Kirk has a sponsor for Friday night and possibly for Saturday and Sunday.  He will let Murray know.  Kirk will set up the beer and wine sales at Party in the Park between the food Trucks this year.  

Motion to adjourn by Lloyd Todd, second by Pat Jones.  
Meeting adjourned at 7:26PM
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