


2019 GREENTREE FESTIVAL
COMMITTEE REPORTS

February 27, 2019

MEMBERS IN ATTENDANCE:  Bob Mosby, Murray Pounds, Lindy Ross, Debbie Stream, , Peggy Childress, Carol Carpenter, Cindy Coombs,  Ellen Edman, Gerry DeWulf, Curt Carron, Dan Andert, April Barthelmass, Laura Horton, Meg Lauber, Bill Burckhalter and Katie Burckhalter, Pat Jones, Scott Barthelmass, Alvin Reid, Peggy Childress, Lloyd Todd..
[bookmark: _GoBack]MEETING CALLED TO ORDER AT 7:00PM BY FIRST VICE CHAIR BOB MOSBY.   
REVIEW OF JANUARY 2019 MINUTES.   Motion to approve by Pat Jones, Second by Lindy Ross.
Minutes approved.  Two corrections.  Katy Burckhalter should be spelled Katie.  Laurie and Chris Swan to join us on Kid’s Day Committee. 
2019 COMMITTEE PARTICIPATION/ROSTER UPDATE
If you are new to the committee please add your contact information 
2018 FESTIVAL REVIEW:
A.  T-WORLD:  Cindy and Pat (Folk Life) are concerned with loudness from the amphitheater.  Bob assured Folk Life that the adults are running the boards and adjusting the loudness.  Folk Life has asked to be given contact information of the sound board techs so that Folk Life can call with concerns and get the problem solved quickly during the festival.  Bob agreed this was a good idea and will provide information to them. 
B. WINE GARDEN:  We are going to make the Wine Garden more exclusive than last year’s festival.  There were three entrances last year.  We plan to segregate off the pavilion and fence around the pavilion hoping this will create exclusivity.  
C. CAR SHOW:  As a group we need to decide if we are going to continue the Car Show.  We don’t have a great deal of participation and we lose one sponsorship opportunity.  Mike Hedrick will run the car show if we want to keep it in place.  Discussion of pros and cons of manpower.  There is no additional manpower of the police.  It would be one less thing for logistics to worry about.  With the car show we lose 100 parking spaces.    Katie Burckhalter made a motion to remove the car show.  Second by Cindy Coombs.  Unanimous Aye from the committee.  
D. SAILBOAT REGATTA:  Murray has had a conversation with Fred Burke.  Fred feels the Regatta has run its course.  Decision was made to make an announcement Friday night at the Motown revue that the Regatta has ended.  Alvin Reid wanted to know if there was anything else that could replace the Regatta.  Murray asked everyone to think of ideas for the baseball fields, the parking lot, and the lake.  Discussion of a fishing tournament, a Grandparent and Child event.    If Car Show needs to be put back into the mix, we could limit the show.  
E. PALAROO:  Nothing new to discuss on Palaroo.

THEME DEVELOPMENT
GAME NIGHT is officially our theme.  Tag line to read: 
GREENTREE: 
                 BOARD
LET THE ^ GAMES BEGIN  
Use scrabble letter font.  
2019 PARADE MARSHALL	
Jim Wright is retiring from the Chamber this year.  Suggestion for Barb Byerly who was tabled last year.  Motion Carries Unanimously for Barb Byerly to be the Parade Marshall.  
OTHER BUSINESS
We will have a Gazebo in the spot of the East Information booth this year.  Parks Department is working on building this through the spring and summer.   
We need to do something about the candy in the street during the parade.  Parents are sending kids into the street after candy with floats moving in quickly.  Thoughts of getting parade monitors.  Dan Andert mentioned that In Festus, MO Christmas Parade No candy can be thrown or that business is out.    Discussion of a Non-throwing Candy deposit.  A fine for throwing candy.   Thoughts of having volunteers stationed throughout the route to stop kids from running into the street after candy.  
Deb Stream noted that all applications for Arts & Crafts were due end of January.  There are 44 spots remaining.  There were 185 booths occupied last year.   Laura will flag the Greentree website that we are accepting New Applicants.  
Discussion of Party In The Park.  Does everyone want this event to continue?  Unanimously agreed that the community likes the event.  If we see a big drop in attendance we can think of tabling this event in the future.

MEETING ADJOURNED AT 8:02PM
Respectfully submitted
Lindy Ross
2nd Vice Chair 2019 Greentree Committee



