


2019 GREENTREE FESTIVAL
COMMITTEE REPORTS
January 23, 2019

MEMBERS IN ATTENDANCE:  Matt Barthelmass, Bob Mosby, Murray Pounds, Lindy Ross, Kathy Barthelmass, Debbie Stream, Jim Biekert, Mary Hussman, Peggy Childress, Carol Carpenter, Cindy Coombs,  Ellen Edman, Becky Engelbrecht, Gerry DeWulf, Curt Carron, Dan Andert, Deb Zisser, Kate Zisser, April Barthelmass, Laura Horton, Joe Walsh, Meg Lauber, Bill Burckhalter and Katie Burckhalter.
MEETING CALLED TO ORDER AT 7:01PM    
REVIEW OF SEPTEMBER 2018 COMMITTEE WRAP UP REPORT
Motion to approve by Lindy Ross, Second by Joe Walsh.
Minutes approved.  No corrections!  
2019 COMMITTEE PARTICIPATION/ROSTER UPDATE
Debbie Stream will be taking over Arts & Crafts from Mary Hussman and Carol Carpenter.  Meg Lauber is the new helper of Arts & Crafts.    Kristen Docter has resigned as the Chair of Kid’s Day.  A few people have expressed an interest in taking over Kid’s Day. Carrie Barthelmass and Jean Marie Anderson have thrown their hats in the ring.  April Barthelmass has been Volintold for Kid’s Day.
[bookmark: _GoBack]Laurie and Chris Swan may join the Kid’s Day organizers, they are a young family in Kirkwood.
FESTIVAL REVIEW:
A.  T-WORLD:  Suggestion to combine it with Kid’s Day.  Young Rockers Showcase was very popular. We are thinking of moving the Young Rockers to the Amphitheatre.  Some thoughts of possibly putting up some panel walls for them to spray paint on.  Focus on control of the the spray paint cans.
B. WINE GARDEN:  Thinking of how to make better boundaries.  Only one entrance maybe this year.  The location was good.  
C. CAR SHOW:  Do we have someone to take over the car show this year?  Talk of possibly deleting it from the menu of things offered at the festival.  Is this a worthwhile endeavor, is it a valuable part of Greentree?  Is the car show a draw?  You almost have to have perfect weather for most of these car owners to come to the show.  We might better use this area for valuable parking.  
D. SAILBOAT REGATTA:  The Admirals always say they are going to participate and then do not usually show.  It is a lot of work without a lot of participation.  Is this a good draw for the festival?  Murray to contact Fred Burk.
E. PALAROO:  This is a great resource if it is used.  How do we better use this application?  This year we had a map that was very helpful designed by Carol’s Daughter Christy.  If we want to live update the Palaroo app we will have an additional charge of $200.  Murray’s front desk staff fills out the information.  It would be great to have a volunteer to just focus on Palaroo.  There is an extra charge for hourly updates however.

FESTIVAL DATES FOR 2019 
Friday September 13, Saturday, September 14 and Sunday September15, 2019.
Party in the Park will be Saturday September 7, 2019.
Thoughts of moving Party in the Park to a Friday.  Matt suggested that on a Friday night we would not be competing with as many other festivals.
BUDGET UPDATE
The Fiddlers will need a new tent for shade.  And Bob wants more money for entertainment.
THEME DEVELOPMENT
Peggy Childress has some ideas.  Paradise is Matt Barthelmass’ idea.
Some interest in GAME NIGHT.  Peggy could see floats with video games and board games.
	A:  Paradise
	B: Game Night
	C:  Dinosaur Days
	D:  Mardi Gras
	E:  Land Before Time
The two strong themes are Paradise and Family Game Night, Time to Play
Thoughts of Kirkopoly
Murray suggests we get a tag line #WhereKirkwoodPlays
2019 PARADE MARSHALL	
Suggestion for Barb Byerly who was tabled last year.
OTHER BUSINESS
New Liaison for Fire Department will be Captain Steve Knapp
Jim Bierkert wanted the members to think of any new sponsors he might pursue.
Joe moved to adjourn. Lindy Ross second.
MEETING ADJOURNED AT 7:43PM
Respectfully submitted
Lindy Ross
2nd Vice Chair 2019 Greentree Committee



