ACCOUNT # VARIANCE | VARIANCE | VARIANCE
13-14 14-15 14-15 15-16 | 14-15REQ- | 15-16REQ- | 15-16REQ-
Draft Actual Budget [Projected| Request | 13-14 ACT | 14-15 BUD | 14-15PRO Comments
201-0000-301-1000
Property Tax 946,958 940,000 951,325 940,000 -6,958 0 -11,325
201-0000-301-2070 Grant received for Walker Lake Phase 4 planning
Grants 0 6,400 6,715 0 0 -6,400 -6,715 |in FY14-15
201-0000-347-1000
Ball Field Rentals 47,980 42,000 45,360 42,500 -5,480 500 -2,860
201-0000-347-1300 14-15 projection difficult to determine accurately
Picnic Rentals 19,720 20,000 18,525 20,000 280 0 1,475 |because of new reservation dates
201-0000-347-2000
Concessions 5,935 4,500 6,125 5,000 -935 500 -1,125
201-0000-361-1000
Investments 1,720 7,000 5,000 5,000 3,280 -2,000 0
201-0000-365-2000
Donations 3,038 4,300 2,850 4,300 1,262 0 1,450 |Average for last 3 completed fiscal years $5500
201-0000-374-6000
Recreation Prgrms 330 500 480 500 170 0 20
201-0000-380-1000
Miscellaneous 15 0 380 0 -15 0 -380
201-0000-391-1005 Projection for 14-15 lower than budget due to
Transfer Other lower costs for July 4 and Greentree Festival
Funds 29,105 44,600 43,600 14,495 -1,000 4,280 |labor.
201-0000-391-1015
Transfer Park Sales
Tax 500,000 500,000 500,000 500,000 0 0 0
201-0000-392-1000
Sale Fixed Assets 14,493 12,500 15,615 12,500 -1,993 0 -3,115 Ford F450 to be auctioned
201-0000-392-2000 Projection for 14-15 includes amount anticipated
Insurance Proceed 0 0 199,273 0 0 0 -199,273 |[for repair of Kirkwood Park Restroom 1.
Totals 1,569,294 | 1,581,800 | 1,790,968 | 1,573,400 4,106 -8,400 -217,568
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Draft Actual Budget [Projected| Request | 13-14 ACT | 14-15 BUD | 14-15PRO Comments
01-1101 SALARY FULL Includes 3% increase plus .5% merit pool for full
TIME 591,626 | 632,644 | 605,397 | 620,335 28,709 -12,309 14,938 |[time employees

Difference between 14-15 projection and budget
01-1102 SALARY PART request due to gaps in service for downtown
TIME 68,058 57,954 51,700 57,700 -10,358 -254 6,000 [horticulture assistant.
01-1104 SALARY FY14-15 Horticulture and Volunteer Coordinator
TEMPORARY 45,902 44,640 38,098 44,640 -1,262 0 6,542 [not fully utilized
01-1105 SALARY In FY13-14 overtime was charged directly to
OVERTIME 9,665 22,800 21,800 24,100 14,435 1,300 2,300 |Greentree Festival accounts
subtotal 715,251 | 758,038 | 716,995 | 746,775 31,524 -11,263 29,780
01-2101 HEALTH 110,000 119,730 125,090 128,727 18,727 8,997 3,637 |Includes provision for 1% increase
01-2103 DENTAL 4,925 5,700 5,540 5,835 910 135 295 Includes provision for 4% increase
01-2104 VISION 872 1,005 1,022 1,050 178 45 28
01-2201 SS TAXES 43,829 47,000 44,500 46,300 2,471 -700 1,800
01-2202 MEDICARE 10,250 11,000 10,405 10,830 580 -170 425

Previous budget drafts included provision for 1%

increase in pension benefit which has been
01-2302 PENSION 40,595 46,925 41,500 45,900 5,305 -1,025 4,400 |dropped
01-2304 DEFERRED Total includes 2% match on this voluntary
COMPENSATION 4,333 13,455 10,500 12,655 8,322 -800 2,155 [program for all eligible employees.
01-2904 Unemployment 0 0 0 0 0 0
subtotal 214,804 | 244,815 | 238,557 | 251,297 36,493 6,482 12,740
01-3109 TRAINING 2,389 3,025 3,025 4,635 2,246 1,610 1,610 |[Two employees to Ogglebay Maintenance School
01-3110
PROFFESSIONAL —
SERVICES 31,270 36,500 38,740 38,500 7,230 2,000 -240 R Y SNk
01-3201 LEGAL 3,320 3,200 3,085 3,200 -120 0 115 =
01-3202 AUDIT 2,200 2,200 1,525 2,200 0 0 675

— — -

01-3210 PROFESSIONAL _ —- o
SERVICES 11,092 12,800 12,285 12,800 1,708 0 515 =

Decrease due to cancellation of service for
01-4209 LANDFILL 3,954 11,900 9,715 5,050 1,096 -6,850 -4,665 |outlying parks by Kirkwood Sanitation
01-4301 OFFICE
EQUIPMENT 229 500 305 500 271 0 195
01-4302 RADIO EQUIP 993 1,000 1,240 1,000 7 0 -240
01-4306 EQUIPMENT Increase due to need to service BMP separator in
REPAIR 1,963 2,000 1,970 3,000 1,037 1,000 1,030 [maintenance yard
01-4312
BUILDINGS/GROUNDS 5,400 5,400 5,450 5,400 0 0 -50
01-4405 RENTALS 449 1,000 1,250 601 50 -200
subtotal 63,259 79,525 78,590 77,335 14,076 -2,190 -1,255
01-5202 GENERAL
LIABILITY 13,176 14,218 11,500 14,218 1,042 0 2,718
01-5211 WORKERS'
COMP PREMIUM 49,442 49,442 49,422 49,442 0 0 20

Reduction due to elimination of outdated and very
01-5301 TELEPHONE 22,136 18,500 26,125 10,045 -12,091 -8,455 -16,080 |expensive point to point alarm circuits
01-5302 CELL PHONE 1,305 1,440 1,200 1,440 135 0 240

Includes travel to maintenance management
01-5802 TRAVEL 932 1,800 1,800 2,550 1,618 750 750 school for two new employees
subtotal 86,991 85,400 90,047 77,695 -9,296 -7,705 -12,352
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01-6101 OFFICE
SUPPLIES 269 550 250 550 281 0 300
01-6108 JANITORIAL 4,845 5,000 5,000 5,000 155 0 0
01-6111 FOOD 803 700 750 700 -103 0 -50
01-6113 CLOTHING 3,694 4,100 3,500 4,100 406 0 600
01-6114
MACHINERY/EQUIPMEN
T MATERIALS 4,026 4,350 3,855 4,000 -26 -350 145
01-6115
BUILDING/GROUNDS
MATERIAL 8,762 8,000 6,500 7,500 -1,262 -500 1,000
01-6116 LANDSCAPE
MATERIAL 13,009 14,200 18,850 5,841 4,650 7,390
01-6199 OTHER 2,769 3,500 2,500 3,200 431 -300 700
01-6202 UTILITIES 46,411 45,600 46,300 46,560 149 960 260 -
01-6203 GAS 4,189 3,000 4,000 4,020 -169 1,020 20 }_ | A = =
01-6401 |
DUES/SUBSCRIPTIONS 252 500 475 520 268 20 45
01-6607 SAFETY
EQUIPMENT 2,390 2,700 2,500 2,850 460 150 350
01-6608 TOOLS 2,106 2,100 2,500 2,400 294 300 -100 e e
01-6621 LAW e B
ENFORCEMENT SUPP 871 1,500 1,500 2,125 1,254 625 625 -
01-6625 VEHICLE 2
EQUIPMENT 2,205 4,000 2,150 3,500 1,295 -500 1,350
01-6626
FUEL/LUBRICANTS 6,399 6,600 5,500 6,500 101 -100 1,000
subtotal 103,000 | 106,400 98,740 112,375 9,375 5,975 13,635
01-6801 SMALL CAPITAL 5,285 5,300 2,000 3,500 -1,785 -1,800 1,500 [Front mount blower
01-7503 BUILDING Monroe creek bank stablization, Quarry road
IMPROVEMENTS 8,490 80,000 322,500 35,000 26,510 -45,000 | -287,500 [repair
01-7504 PARK Meacham playground rehab, concrete walk
IMPROVEMENTS 0 18,000 18,000 86,000 86,000 68,000 68,000 |[repair, asphalt walk sealing
01-7505 MACHINERY & One ton dump truck and plow, Meacham picnic
EQUIPMENT 44,508 82,000 72,000 15,492 -22,000 -12,000 |[tables
01-7509 ENGINEERING
FEES 70,949 8,000 108,075 0 -70,949 -8,000 -108,075
subtotal 129,232 | 193,300 | 522,575 | 184,500 55,268 -8,800 -338,075
01-8005
FUEL/LUBRICANTS 30,613 34,125 30,000 33,000 2,387 -1,125 3,000 [Includes fuel for SBD horticulture operation
01-8010 VEHICLE Cost based on average usage the three previous
MAINTENANCE 58,632 73,360 73,360 88,355 29,723 14,995 14,995 |years.
01-8060 CLERICAL
SERVICES 10,100 10,100 10,100 10,100 0 0 0
subtotal 99,345 117,585 | 113,460 | 131,455 32,110 13,870 17,995
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Draft Actual Budget [Projected| Request | 13-14 ACT | 14-15 BUD | 14-15PRO Comments
02-6115
BUILDINGS/GROUNDS 14,181 16,500 14,500 15,750 1,569 -750 1,250
subtotal, mini parks 14,181 16,500 14,500 15,750 1,569 -750 1,250
03-6115
BUILDINGS/GROUNDS 998 2,000 800 2,200 1,202 200 1,400
03-6202 UTILITIES 4,362 3,800 4,260 4,400 38 600 140
subtotal Greentree
Park 5,360 5,800 5,060 6,600 1,240 800 1,540
04-6115 13-14 budget includes replacement restroom
BUILDINGS/GROUNDS 3,763 2,100 1,700 1,500 -2,263 -600 -200 partitions.
04-6202 UTILITIES 998 1,000 1,000 1,050 52 50 50
subtotal
Emmenegger Park 4,761 3,100 2,700 2,550 -2,211 -550 -150
05-6115 Includes $1200 for new trash receptacles in FY14-
BUILDINGS/GROUNDS 1,218 3,000 1,000 1,800 582 -1,200 800 15 budget
05-6202 UTILITIES 4,069 3,600 3,000 3,600 -469 0 600
subtotal Meacham
Memorial Park 5,287 6,600 4,000 5,400 113 -1,200 1,400
06-6115 _ _
BUILDINGS/GROUNDS 864 750 1,250 750 -114 0 -500 | B "8 ]
06-6202 UTILITIES 122 275 125 200 78 -75 75 —
subtotal Quarry 986 1,025 1,375 950 -36 -75 -425
07-6115
BUILDINGS/GROUNDS 478 750 250 1,000 522 250 750 -
07-6202 UTILITIES 1,030 1,250 1,000 1,200 170 -50 200 b [ ||
subtotal Walker W —
Park 1,508 2,000 1,250 2,200 692 200 950 -
08-6115
BUILDINGS/GROUNDS 428 1,000 500 1,000 572 0 500
08-6202 UTILITIES 1,041 1,000 750 1,000 -41 0 250
subtotal Monfort
Park 1,469 2,000 1,250 2,000 531 0 750
09-6115
BUILDINGS/GROUNDS 246 500 250 500 254 0 250
09-6202 UTILITIES 619 600 450 600 -19 0 150
subtotal Quinette
Cemetery 865 1,100 700 1,100 235 0 400
10-6115
BUILDINGS/GROUNDS 70 500 250 500 430 0 250
10-6202 UTILITIES 853 950 650 900 47 -50 250
Subtotal Avery Park 0 1,450 900 1,400 1,400 -50 500
11-6114 MACHINERY & 13-14 budget includes one time purchase of
EQUIPMENT 2,271 700 700 550 -1,721 -150 -150 startup equipment for SBD hort program
11-6115 Additional materials required for revised City Hall
BUILDINGS/GROUNDS 8,761 10,950 7,250 11,050 2,289 100 3,800 [grounds, new Argonne parking lot
Subtotal Downtown 11,032 11,650 7,950 11,600 568 -50 3,650
Total 1,457,331 | 1,636,288 | 1,898,649 | 1,630,982 173,651 -5,306 -267,667
Revenue 1,546,100 1,581,800 | 1,809,675| 1,570,400 | 24,300 -11,400 | -239,275
Net 88,769 -54,488 -88,974 -60,582 | -106,240 -6,094 28,392
Fund Balance 1,544,679 | 1,440,971 1,351,997 | 1,291,415| -103,708 | -103,708 | -60,582




