Waere ComMuNITY AND SPIRIT MEET*

WORK SESSION MINUTES
A work session of the Kirkwood City Council was held on April 16, 2015, at 6:00 p.m. Present were
Mayor McDonnell, Council Members Biedenstein, Griffin, Jaksetic, Luetzow, Sears, and Ward. Also
in attendance were Chief Administrative Officer Russell Hawes, Assistant Chief Administrative
Officer Georgia Ragland, City Clerk Betty Montafo, and City Attorney John Hessel.

APPROVAL OF WORK SESSION MINUTES
Motion was made by Council Member Griffin and seconded by Council Member Jaksetic to
approve the meeting minutes of April 9, 2015. The motion was unanimously approved.

POLICE EXPLORERS RECRUITMENT VIDEO
Kirkwood Police Department Dispatcher and Explorers Counselor Jill Brauns, Explorer
Sergeant Sarah and Explorer Sergeant and Kirkwood Police Department Dispatcher Brendon
were in attendance to present and discuss the Police Explorers Recruitment Video. The video
depicts what the Explorers do throughout the community.

Council Member Ward joined the meeting.

The age range for Explorers is 14-21 years old. Explorers do not need to be Kirkwood residents.
The time commitment involves one meeting a week, with increased activities during the
Summer. If the Explorer is on a ride along in a Police car and the Officer gets called to a serious
incident, the Officer will drop the Explorer off at the nearest open location and the Explorer
would then call Dispatch to have someone pick them up. Otherwise, if the call is not serious,
the Explorer remains in the car.

SBD FACADE IMPROVEMENT PROGRAM
Chief Administrative Officer Russell Hawes presented and discussed the proposed SBD
Facade Improvement Program. Some of the issues discussed are as follows:

e The Special Business District is obligated to pay the City $25,000 in FY2014/15 and $25,000
in FY2015/16. This is a significant amount of money for the SBD and unfortunately this has
meant that they were unable to budget money to fund the downtown fagade improvement
program for this current fiscal year.

e Staff believes the program to be an important tool for reinvestment and economic
development in the downtown and proposes that the City utilize the $50,000 it will receive
from the SBD to use it to fund the facade improvement program.

e The proposal does not relieve the SBD from making the obligated payments to the City.

e Council Member Sears joined the meeting.

e The proposal would require a buy in from the businesses and would be a 50% match on
facade improvement. The program would be on a pilot basis and be reviewed yearly.

e Pictures of businesses in the SBD that have benefited from the program in the past were
distributed. The program has been a success in the past.

e The program is for both new and existing businesses. A discussion took place.

e Question was raised and a discussion took place regarding what has increased over the past
year in the SBD’s budget.

o Staff will prepare legislation for council consideration to fund the program to a certain
amount on a pilot basis. It was requested that parameters for how much any one entity will
get be included.
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MOTION TO CLOSE THE MEETING
Motion was made by Council Member Jasketic and seconded by Council Member
Biedenstein to close the meeting pursuant to RSMo Chapter 610.021 (1) Discussion with City

Attorney.
Roll Call Vote as Follows:

Council Member Biedenstein
Council Member Griffin
Council Member Jaksetic
Council Member Luetzow
Mayor McDonnell

Council Member Sears
Council Member Ward

The meeting was closed.

“Yes”
“Yes”
“Yes”
“Yes”
“Yes”
“Yes”
“Yes”

MOTION TO OPEN THE MEETING
Motion was made by Council Member Jaksetic and seconded by Council Member

Biedenstein to open the meeting.
Roll Call Vote as Follows:

Council Member Biedenstein
Council Member Griffin
Council Member Jaksetic
Council Member Luetzow
Mayor McDonnell

Council Member Sears
Council Member Ward

“Yes”
“Yes”
“Yes”
“Yes”
“Yes”
“Yes”
“Yes”

The meeting was opened. There being no further issues to come before the council, the meeting

was adjourned.

Betty Montafio, MMC/MPCC
City Clerk



