Aquatic Advisory Committee
Glendale/Kirkwood/Oakland
Meeting Minutes
September 26, 2011 at 6:45 p.m.
Recreation Station Aquatic Center

Members Present: Natalie Bolton, Jordan Wienke, Carol Kennedy, Joe McAvoy, Crissy

1)
2)
3)

4)

5)

Vigna, Jason Valvero

Citizen Comments: None
Approval of March, 2011 Minutes - 1st by Joe, 2nd by Carol
Superintendent’s Report
a) Thank you to committee
b) Question: how many 100 degree days? Jason - 13, lost approx. $6,500 in revenue
Old Business
a) MPM
i) $3,000 - $3,500 under salary budget for the season

ii) Jason has done a few last end of season things and will complete a final walk
through in the next few weeks. Katie did a preliminary walk through. Joe,
any major accidents this year? Jason, No, just minor things. Winterizing will
begin next week.

b) Financial Report

i) Overall budget looks good only off by approximately $9,500

ii) Joe, will we break even? Jason, won’t know for sure for a few more weeks as
final numbers for season clear. Making sure to cut back on utility bills as
much as possible for off-season, such as unplugging unnecessary equipment.
Utilities have been and are a big budget concern moving forward into next
year.

New Business
a) Budget Review

i) Full review completed. Carol 1st to accept, Jordan 2nd.

AQUATIC CENTER



ii) Joe — we should look into a savings fund to capitalize on saving money. Jason
& Murray and I are looking at doing this to help save for future
Improvements.

iii) Fee increases. Move to accept Joe 1st, Natalie 2nd.

(1) $5 for season passes — for projected $10,000 revenue increase

(2) Minor increases in party packages, water exercise, and other programs.
iv) Facility Contracts

(1) MPM, hire about 100 — 110 staff per season, will go to bid when up...they
have been very flexible to work with and have been with city for a long
time.

(2) Galaxy (mowing) — going to bid now

(3) Concessions — when up going to bid in November 2012

(4) Coke (soda) — will go to bid when contract up in May 2012
6) Committee Comments

a) Joe —we should go to Glendale and Oakland council meetings and let them
know about the pool and repairs needed to maintain the pool

b) Jordan — Good season, good job!
c) Natalie, none
7) Next Meeting: February 2012, TBD by Jason

Jason - meeting adjourned



