AQUATIC CENTER

Aquatic Advisory Committee
Glendale/Kirkwood/Oakland
Meeting Minutes
June 20,2011 6:45 p.m.
Recreation Station Aquatic Center

Members Present: Joe, Jordan Wienke, Gayle Taylor, Carol, Crissy Vigna, Jason Valvero

1) Citizen Comments
a) Response to Webster-Kirkwood Times comments on pool usage
i) Jason broke down usage as follows:
(1) Monday: 6 hours programs (PR) 7.5 hours public swim (PS).
(2) Tuesday: 7.5 PR, 7.5 PS.
(3) Wednesday: 8 PR, 7.5 PS.
(4) Thursday: 7.5 PR, 7.5 PS.
(5) Friday: 4.5 PR, 7.5 PS.
(6) Saturday: 1 PR, 9 PS.
(7) Sunday: 2 PR, 9 PS.
(8) TOTAL: 36.5 hr. Programs, 55.5 hr. Public Swim
2) Approval of March Minutes: 1st by Joe, 2nd by Carol
3) Superintendent’s Report
a) 13th year for the pool, doing well, need many repairs to keep up

b) Many capital projects need to be completed, Murray and Jason will speak to Glendale
and Oakland to bring them up to speed.

4) Old Business
a) MPM - Staffing going well
b) Facility updates

i) Need more pressure on the SCS is low, trying various solutions with least impact on
pool esthetics.

ii) Jordan — can we replace the feature; Jason — not cost effective
ii1) Motor in pump room tripping circuit, need to get this fixed asap.

iv) Underwater lights are still not all operational, have more lights than code requires, not
top priority, but need to fixed. Will try to fix some.



v) Joe — are lights grounded; Jason/Crissy — yes
vi) Phalanges are all working now

vii) Leaky pipe in pump room, need to fix, but must be cost effective and efficient,
working on solutions.

viii)  Gear valves began to crumble when replacement began, must wait until pool close
to safely replace them. They will hold until end of summer.

ix) Gages will be replaced in-house, they are all 13 years old.

x) Starguard audit very successful, staff received a three star (excellent) rating overall,
with several guards receiving a personal 5 star (perfection) rating.

xi) Jordan — are guards who received 5-stars rewarded or acknowledged; Crissy —yes,
posters and prizes from Starguard

5) New Business

6)

7

a)

Financial Report
i) Good year so far 5% up from last year at this time

i1) Several big ticket items are needed: new unbrellas, major rock scape maintenance,
etc.

Committee Comments

a)

b)

c)
d)

Gayle — We do need to explore ways to make more money to pay for these capital
projects

Jordan — Great website for aquatic center and thank you for removing the cicadas from
the pool by hand every hour

Carol — None

Joe — Need to look at other cities and what they do to pay for large upkeep projects, for
13th year we are looking good but need to keep looking good, let’s keep stressing safety
as number 1 and the staff is doing a great job

Next Meeting: No July meeting and Jason will determine August meeting date that works
well for all

Jordan- move to close meeting

Joe- 2nd

Jason - meeting adjourned



