AQUATIC CENTER

Aquatic Advisory Committee
Glendale/Kirkwood/Oakland
Meeting Minutes
April 11,2011 6:45 p.m.
Recreation Station Aquatic Center

Members Present: Joe, Carol, Elmer, Jordan Wienke, Gayle Taylor, Crissy Vigna, Jason
Valvero

1) Citizen Comments.

a) Dory Poholski: Would like to bring military and their families from the VA
Hospital to come swim at Kirkwood free of charge. She would be with the
families while they are at the pool. This would be on an as-need basis.

(1) Jason: What would be the total at each visit? Dory: 10 max.

(2) Jordan: We will explore possibilities, need to talk this over.

(3) Joe: Perhaps we could look at this as a trial for Summer 2011. It would be
supervised by Dory, would have to be planned well in advance, limit the
number of people per group, keep track of overall costs.

(4) Carol: Moved to submit this for approval. Jordan: Seconded.

(5) Perhaps other organizations would benefit, Kiwanis, etc? What about the
Courtney Shupe fund?

(6) Jason will discuss all ideas and bring forward proposal to Murray.

b) E-Mail from KECC for camp:

i) KECC wants to bring a camp group to pool every other Friday.

ii) Many questions from committee: What are ages of children, their time frame,
logistics of picking up and dropping off, deep water testing. Jason will reply
to e-mail and get details.

2) Approval of March, 2011 Minutes - 1st by Joe, 2nd by Carol

3) Superintendent’s Report
a) Concession stand tables have three options for repair
i) Replace tables, re-dip tables, or touch up paint them
ii) They are 12 years old
iii) Jason needs to look at differences in costs
b) Sold first birthday party concession area at pool for 2011

4) Old Business
a) Policy Manual Review Completed



5)

6)

<)

i) Jason will review rain check policy and lap swimming policy

Pool Filters

i) Westport looked at filters and decided that the sand is still good. It cost us
$600 to have filters looked at to determine that we did not have to spend
$15,000 to replace filters, this was a good investment. $15,000 will be used for
other expenses, such as butterfly valve replacement.

ii) Electric bills will be going up. Carol — have you look into solar panels. Jason —
Will look into Joe — can we replace motors and light bulbs will more energy
efficient options, Jason — we are currently doing this.

Pool Deck Furniture

i) Will be ordered mid-May

New Business

a)

MPM Report

i) 3 of 4 managers are returning this year

ii) %2 way staffed, put the word out there. Joe — how do you recruit? Crissy —
word of mouth, signs, flyers. Joe — can we make an effort to recruit
disadvantaged youth? Crissy — yes we can try

iii) We will be working more with Kirkwood Fire Department to help build
relationship with lifeguard staff.

Committee Comments

a)
b)

<)

Carol - NONE
Joe- Thank you to Jason and Crissy for doing a great job
Gayle — Great snowy picture of the pool!

d) Jordan - NONE

e)

Elmer - NONE

7) Next Meeting: May 16, 2011 - 6:45 p.m. (NOTE: 3rd Monday)

Jordan- move to close meeting
Joe- 2nd
Jason - meeting adjourned



